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1. Overview of 2nd Quarter for FY2019



(%) (%)

Net Sales 3,504 3,454 (50) 98.6 7,100 48.6

Operating Profit 105 110 5 104.9 240 46.2

Ordinary Profit 119 121 1 101.6 265 45.8

Profit attributable to
owners of parent 69 78 9 113.1 175 44.7

Progress rate
2Q of FY2018 2Q of FY2019 Increase/Decrease

(Y-on-Y)
Plan for
FY2019
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Overview of the 2nd Quarter of FY2019

(Unit : 100 million yen)

(Note)
We have changed the ways of price setting method to offset center fee (selling cost) by net sales since February 2019.
Net sales in FY2018 contains approx. 5 billion yen of center fee.

Revenue decreased due to the change of business transaction of Chilled Business while 
income were secured in every step and net income increased by 13%, and showed 
favorable outlook for the achievement of annual plan.



(Amount) (%)

Net Sales 3,504 3,454 (50) 98.6
Marine Products 1,421 1,413 (7) 99.5
Food Products 1,706 1,728 22 101.3
Fine Chemicals 128 137 8 106.6
General Logistics 83 83 0 100.3
Others 165 90 (74) 54.8

Operating Profit 105 110 5 104.9
Marine Products 37 54 16 143.0
Food Products 72 68 (3) 95.1
Fine Chemicals 11 11 0 101.9
General Logistics 9 8 (1) 87.2
Others 6 0 (5) 15.7
Common Costs (31) (32) (1) 104.4

Ordinary Profit 119 121 1 101.6

Profit attributable to owners of parent 69 78 9 113.1

2Q of FY20192Q of FY2018
Increase/Decrease
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Overview of the 2nd Quarter of FY2019 by Segments

Revenue decreased in Engineering Business in “other segment” due to the reduction of 
order. Revenue increased by approx. 7 billion yen in Food Products Business except 
the effect of business transaction change of Chilled Business by approx. 5 billion yen.

(Unit : 100 million yen)



62Q of FY2018 2Q of FY2019

South 
America

Japan

110

(Unit : 100 million yen) Japan Other Consolidated
Adjustment

Marine Products

Food Products

Operating 
profit

Operating 
profit

Operating income increased by 500 million yen (5%) thanks to the recovery of 
Salmon/Trout farming business in South America as the influence from the death of 
juvenile disappear but negative effect of unseasonable weather in Chilled Business and 
Engineering Business.

Strong sales of 
Salmon/Trout, 
and Buri 
Yellowtail in 
Non-
consolidated.

Negative 
adjustment of a 
unrealized 
income regarding 
stocks of 
Salmon/Trout 
farming business 
in South America

Struggled due to 
the decrease of 
orders 
comparing with 
previous year’s 
performance in
Engineering 
Business 
caused by recoil 
reduction.

Income 
decreased as 
sales volume 
decreased due 
to 
unseasonable 
weather and 
depreciation 
cost of new 
plant for chilled 
business

Strong  sales 
price and 
sales volume 
in addition to 
disappearance 
of influence 
from the death 
of juvenile in 
2017.

Main Causes of Fluctuations
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Non-current Liability 1,008  (81）

Net Assets 1,692  31
Shareholder’s Equity 1,499  35

Equity Ratio
As of  March 2019 30.6%

⇒As of September 2019 30.5%

Long-term borrowings 787   (82）

Current Liability 2,207 180

Notes and accounts payable 434 59

Short-term borrowings 1,349   308

Others 115  (24）

Total Assets 4,909 129

Non-current Asset 2,369  66

Current Asset 2,539  63

Cash and deposit 95      6

Notes and accounts receivable 848  (39)

Inventory                      1,417  130

Plant, property and equipment 1,425   50

Intangible asset           108     0

Investment and other asset 835   15

Consolidated Balance Sheet (Y-on-Y)

Increase in short-time borrowing as inventory increase for year-end shopping season.
The Italic and bold figures means increase/decrease, compared to 4Q of FY2018.

(Unit : 100 million yen)


Graph1

		分類 1		分類 1		分類 1

		分類 2		分類 2		分類 2
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系列 2
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Sheet1

				系列 1		系列 2		系列 3

		分類 1		2275		2571						4846

		分類 2		1571		1146		2129				4846

				固定資産 コテイシサン		流動資産 リュウドウシサン

				純資産 ジュンシサン		固定負債 コテイフサイ		流動負債 リュウドウフサイ

				グラフのデータ範囲の大きさを変更するには、範囲の右下隅をドラッグしてください。







(Unit : 100 million yen)

・ Profit before income taxes 120 119 (1)
・ Depreciation & Amortization 88 93 4
・ Working Capital (81) (199) (117)
・ Income taxes paid (44) (31) 13
・ Others (40) (48) (7)
Net cash provided by operating activities 42 (67) (109)
・ Investment in  (Purchase of ) property, plant and equipment (91) (137) (46)
・ Others 43 0 (43)
Net cash provided by investing activities (47) (136) (89)
・ Increase (Decrease) in short-term borrowings 59 296 237
・ Increase (Decrease) in long-term borrowings (40) (66) (26)
・ Others (20) (22) (2)
Net cash provided by financial activities (1) 207 208
Cash and cash equivalent at end of term 235 165

2Q of FY2019 Y-on-Y2Q of FY2018
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Consolidated Cash-Flow Statement (Y-on-Y)

Increase in Working Capital and decrease in Operating Cash Flow



Net Sales

Operating Profit

(7) 99.5

5437 16 143.0

2Q of
FY2019

2Q of
FY2018

Increase/Decrease

(Amount) （％）

1,4131,421

Net Sales (Quarterly) Operating Profit (Quarterly)
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Marine Products Business

(Unit : 100 million yen)

(Unit : 100 million yen) (Unit : 100 million yen)

Income increased thanks to the recovery of Salmon/Trout business in South America 
which produce positive effects to domestic sales while revenue decreased in Europe.
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(2)   (4) 10 42 15 13 7 12

Marine Products Business
Net Sales & Operating Profit (Y-on-Y)

Net Sales (Line chart) (Unit : 100 million yen)

Fishery Aquaculture

Operating Profit (Bar chart)

 The Italic figures in the lower part of this chart show the accumulation of the bar (Operating Profit)

 Consolidated Adjustment  of Net Sales includes the amortization of goodwill and unrealized income in inventory.

<Domestic market condition of marine products (salmon/trout)>

(Unit : yen/kg)

(Calculated based on Trade Statistics of Japan,
Ministry of Finance)

<Sales by Main Species of Non-consolidated(Y-on-Y)>
(Unit : 100 million yen)

Operating Profit Total

Salmon/Trout business in South America and domestic Buri farming business went well 
while Tuna and Salmon/Trout business in Japan was recovering. Income increased in Non-
consolidated as handling volume were increased in Salmon/Trout and Buri yellow tail.
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Net Sales

Operating Profit 6872 (3) 95.1

2Q of
FY2019

2Q of
FY2018

Increase/Decrease

(Amount) （％）

1,7281,706 22 101.3
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Food Products Business

(Unit : 100 million yen)

(Unit : 100 million yen)

Net Sales (Quarterly) Operating Profit (Quarterly)
(Unit : 100 million yen)

Sales was strong except Chilled Business but income decreased a little.
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Operating Profit Total

Food Products Business
Net Sales & Operating Profit (Y-on-Y)

Net Sales (Line chart) (Unit : 100 million yen) Operating Profit (Bar chart)

Chilled
Processing

Consolidated 
Adjustment

 The Italic figures in the lower part of this chart show the accumulation of the bar (Operating Profit).

(Calculated based on Trade Statistics of Japan, Ministry of Finance)
<Transition of Import price of frozen surimi>

(Unit : yen/kg)

Income decreased in Chilled Business due to unseasonable weather and depreciation for newly built 
plant. Business was strong in Frozen Food for Food Service Business in North America and Japan.

(Unit : 100 million yen)
<Sales by Categories of Non-consolidated (Y-on-Y>

FY2018  FY2019      FY2018  FY2019     FY2018 FY2019      FY2018 FY2019
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Fine Chemicals Business

Net Sales

Operating Profit 1111 0 101.9

2Q of
FY2019

2Q of
FY2018

Increase/Decrease

(Amount) （％）

137128 8 106.6

(Unit : 100 million yen)

Net Sales (Quarterly) Operating Profit (Quarterly)
(Unit : 100 million yen) (Unit : 100 million yen)

Sales of functional materials went well in both domestic and overseas market, but some 
group companies decreased in income. Remain unchanged in total.
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General Distributions

Net Sales (Quarterly) Operating Profit (Quarterly)

Net Sales

Operating Profit

8383 0 100.3

89 (1) 87.2

2Q of
FY2019

2Q of
FY2018

Increase/Decrease

(Amount) （％）

(Unit : 100 million yen) (Unit : 100 million yen)

(Unit : 100 million yen)

Cold storage business went well but couldn’t cover the increasing cost of retirement benefit 
expenses.
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Other Businesses

Net Sales

Operating Profit

165 90 (74) 54.8

6 0 (5) 15.7

2Q of
FY2018

2Q of
FY2019

Increase/Decrease

(Amount) （％）(Unit : 100 million yen)

Both revenue and income decreased due to recoil reduction of orders in Engineering Business

Major causes of fluctuation
Engineering business, mainly operated with group companies, had received large 
scale orders for cold storage construction other than group companies in previous 
year. Both revenue and income decreased due to recoil reduction year-on year.

Other Businesses
<Engineering Business>
 Planning, design and 

production  of plants and 
equipment

 Planning, design and 
construction of building

< Oosaka Maishima Logistics 
Center, Nissui Logistics>

【Marine-related Business】
 Contracting operation & 

management of marine and 
deep sea research vessels

 Construction & maintenance

Manned deep sea research submarine
Shinkai 6500（owned by JAMSTEC）
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2. Outlook for FY2019 and Initiatives



(%) (Amount) (%)

Net Sales 98.3 (100) 98.6

Operating Profit 110.7 0 100.0

Ordinary Profit 104.5 0 100.0

Profit attributable to
owners of parent 113.8 0 100.0

Increase/Decrease to Original Plan
FY2018 Revised plan for

FY2019
Increase/Decrease

(Y-on-Y)
Original Plan for

FY2019

175

265

240

7,000

153

253

216

7,121

175

265

240

7,100

21

11

23

(121)

Forecast for FY2019
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(Unit : 100 million yen)

No change in income forecast despite unclear situation including US-China trade 
war, Brexit, domestic consumption tax increase and unseasonable weather, but 
change in revenue forecast due to foreign exchange effect.

DKK 15.88 yen 17.00 yen (6.6%)

Revised rate for
2H of FY2019

Original rate for
2H of FY2019 Variation

USD 106.34 yen 110.00 yen (3.3%)

EUR 118.48 yen 127.00 yen (6.7%)



(Amount) (%) (Amount) (%)

Net Sales 7,121 7,000 (121) 98.3 7,100 (100) 98.6
Marine Products 2,944 2,975 30 101.0 3,022 (47) 98.4
Food Products 3,378 3,366 (12) 99.6 3,414 (48) 98.6
Fine Chemicals 265 281 15 106.0 281 0 100.0
General Logistics 166 171 4 102.6 173 (2) 98.8
Others 366 207 (159) 56.5 210 (3) 98.6

Operating Profit 216 240 23 110.7 240 0 100.0
Marine Products 102 134 31 130.3 134 0 100.0
Food Products 119 125 5 104.9 129 (4) 96.9
Fine Chemicals 26 27 0 103.4 27 0 100.0
General Logistics 19 18 (1) 90.5 20 (2) 90.0
Others 11 5 (6) 43.3 5 0 100.0
Common Costs (62) (69) (6) 110.0 (75) 6 92.0

Ordinary Profit 253 265 11 104.5 265 0 100.0

Profit attributable to owners of parent 153 175 21 113.8 175 0 100.0

Original Plan
for FY2019

Increase/Decrease
FY2018 Revised plan

for FY2019
Increase/Decrease
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Forecast for FY2020

From the first quarter of the consolidated fiscal year, part of the consolidated subsidiary’s segmentation was separated into the Food Products Business and the 
Marine Products Business which used to be divided into the Food Business only along with the review of organization change. The above figure was created by 
revised segmentation retroactively.

(Unit : 100 million yen)

Revised sales forecast considering the negative impact of foreign currency exchange and 
sales trends in North America and Europe.



Net Sales

Operating Profit

Result of 1H of
FY2019

Plan for 2H of
FY2019

Annual Plan for
FY2019 FY2018

102

2,944

134

2,9751,413 1,561

7954

19

Initiatives for 2nd Half : Marine Products Business

(Unit : 100 million yen)

<Strengthen Europe area>
UK：Integrate seafood processing business & 

strengthen supply chain

<Stabilize farming record & Expansion>
Domestic Coho：Accustoming juvenile
Buri Yellow tail： Expand breed center for year round 

operation
Aiming to establish technology for 
larger size cage

Mackerel：Commercializing test for on-shore 
circulation farming

【Increase certified operation/species】
Farming・Sales：Expand certified species for  

sustainable farming

Integrate processing

Big scale off-shore farming 

Trial for big farming cage
10mX10m ⇒ 30mX30m
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Initiatives to control maturity and breed Coho Salmon

100MT water tank

20MT water tank
Hatching room

Egg collecting room

Spring water

Complete construction in Nov. 2018

Egg Collection center in Senjo-san 
of Yumigahama Suisan

 Improve quality of seedling
 Raise parent fish at own company, 

have eyed eggs after collect and 
fertilize

 Increase weight by early egg 
collecting and selecting breeding

Parent fish 

20



Demonstration experiment (Yonago-shi, Tottori)

Onshore circulating aquaculture for chub mackerel

 Anisakis-free and appropriate for raw diet
 Able to deliver 20MT/month throughout the 

year
 Collecting eggs in every Spring and 

Autumn while controlling maturity of parent 
mackerel

 Control water temperature for breeding with 
seawater well for growth promotion

Construction start in June 2019
Start production in April 2020

21

Leveling quantity by collecting eggs in every Spring and Autumn
(Raise operation rate)

Expertise in 
chub mackerel
aquaculture

Water 
treatment 

technologies

Joint development of Japan’s first large scale circulation type onshore aquaculture 
for chub mackerel

Contribution to stable supply of 
sustainable marine products

Control room

Material warehouse

12m water tank for 
products to be shipped

15m water tank for 
cultivation

Water treatment tank



Salmon
/Trout Yellowtail Tuna Coho 

Salmon Mackerel Shrimp
(Vanamei) Amberjack Black 

skipjack Black Tiger

1988 Operation 
start

2004
2005
2006

2013
2014
2015

2016 Succeed in 
experiment

2017
Business 

trial2018 Start 
on-shore Pilot 

production
2019
2020 22

Country Chile Japan Australia

Expanding species

Expand Farming Business and Marine Eco Label Certification

Aim to increase value-added products through the 
thorough consideration for sustainable use of 
marine resources, environment and society

Start delivery from 
October, 2019



Net Sales

Operating Profit

FY2018Result of 1H of
FY2019

Plan for 2H of
FY2019

Annual Plan for
FY2019

1,728 1,637 3,366 3,378

68 56 125 119
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Initiatives for 2nd Half : Food Products Business

(Unit : 100 million yen)

<Cope with changing life-style>
Enhance Home Meal Replacement market：

Launch ready-meal which reduce cooking effort globally. 
Increase ready-to-eat, easy-to-cook, health-oriented products.

<Improve profitability by increasing productivity>
North America ： Introduce automated production line
Europe：Efficient production system, mark-up
Asia：Reinforce operation for Quick Service Restaurant, Convenience 

Store by building processing plant 

Increase productivity by automation and labor saving
(Completion of construction in 2020) 

Ready-to-eat, Easy-to-cook products in Japan and overseas

Vegetal Pate
（Meat substitute）

Complete construction in January 2020
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Kit products 
with filling

Rice ball with 
filling and 

glutinous rice

Structural shift coping with needs such as “Ready-to-eat” and “health concern”

Vegetal 
pate

Ready-Made Chilled

Ready-to-eat
without bone

Frozen food with 
low-sodium
technology

Easy-to-Cook with 
Oven Seafood Cake

Microwavable
Shrimp Risotto

Gluten-free marine 
processed products

Take white fish protein easily



Sales expansion of vegetal products in Europe

25

Vegetal products sold well by Cite Marine in France
Start discussing manufacture and sell by Caistorss in UK

0

5

10

15

20

25

2014 2015 2016 2017 2018 2019
Plan

Transaction of sales of vegetal products
M€

Falafel (Chickpeas Croquette)

Wheat nugget

Spinach and 
cheese galette
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Synergy with Marine Products Business

<Fishery>
Pollock fishing

<Primary Processing>
Process Pollock into 

surimi paste and fillets
<Secondary Processing>

Process into frozen 
food for retail

Process into deep-fried fish 
for fast-food restaurants

North America

Asia

Europe

Selling to

North 
America

North America, Asia 
and Japan



Net Sales

Operating Profit

Result of 1H of
FY2019

Plan for 2H of
FY2019

Annual Plan for
FY2019 FY2018

137 143 281 265

11 15 27 26
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Sales
Continuing negotiation with sales destination

Production System
Progress “cGMP(Note1)” Certification

Quality Certification
DMF(Note2) by US FDA  (Registration has bee 

finished)
Kashima Pharmaceutical plant

Initiatives for 2nd Half : Fine Chemicals Business

(Unit : 100 million yen)

<Preparation for overseas 
expansion of highly-purified EPA>

<Increase profitability of Functional Raw Material>
Increase accessibility of materials, Shift to profitable items

(Note1)cGMP
Requirements for proper manufacturing of pharmaceutical or drug products, which are applied in the 
U.S.
(Note2) DMF
Registry of pharmaceutical or drug products by the U.S. FDA (Food and Drug Administration)

Complete application of DMF at 2 plants！
Tsukuba
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3. Approaches for Social Issues 
(CSR)
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Sustainable 
Resource Access

CSR 
Procurement

ASC / MSC certificates

Products Line-up of 
Health Claim

Cope with changing Lifestyle

Health & Productivity
Management 
Work Style  Reforms

Sophistication of  Aquaculture
/ On-shore Aquaculture
New Species
Overseas Development

Overseas Development of
Pharmaceutical Material

Sophistication of EPA Extraction

Strengthening Process
Manufacturing Function

Diversity / 
Women’s Empowerment

Overseas Development 
(Marine & Food Products)

20302020Our Priority (Materiality)

Preserve bountiful sea & 
promote the sustainable 
usage of marine resources 
and the procurement

Contribute to healthy 
lifestyle with 
safety and security

Aim to be the company 
where diverse human 
resources play an 
important role to address 
the social agenda

Resolve social issues through business activities by integrate growth 
strategy and CSR activities

Aim to realize business growth while resolving social issues



Largest volume of fish the Nissui Group handles

Cod, Pollock, Hake

Herring, Sardine

Other Pelagic
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(Unit : GWT)

37% of wild-caught fish the Nissui Group handles is comprised of the one from MSC certificates fisheries
=> Promote sustainable use of marine resources and offer various range of category including frozen food

Anxious 
51,018MT
(3%)

Unknown
130,345 MT
(9%)

With relief
1,333,301 MT
(88%)

Preserve the bounty of the sea and promote the usage and procurement of sustainable marine resources

Access to wild fish and expansion of products certified by eco label

 Analyzed procurement results of Nissui Group in 2016 with FAO Fish 
source data after fixing.

 Consider appropriate response to 8.8% of “Fish species the status of 
fishery management is unclear”, which is mainly formula feeding.

 Will conduct exploration on “Marine products procured in 2019” in 2020 
and announce the result in 2021.

<Target in 2030 : Marine Resources>
Able to confirm sustainability on the marine products Nissui procure is effective.  
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ＣＳＲ activities

“Preserve bountiful sea and promote sustainable use of marine resources”

Marine Environment・Plastic Working Group Launched

 Promote zero-emission for plastic at marine environment
 Promote 3R+R activities for plastic materials

・Work on understanding current situation within the Group
start discussing “Policy” and “Desired image”

・Participate in SeaBOS(※) and tackle issues for sustainable 
fishery business including marine plastic problem 
aggressively

※SeaBOS ： Abbreviation of Seafood Business for Ocean Stewardship（Initiatives aim for sustainable fishery business）
Comprised of major global seafood companies of Japan, Norway, Thailand. the US and Korea
Theme：Governance, Marine Plastic, Traceability, Anti-Biotic, IUU Fishery, Climate change, and so on

SeaBOS members （September, 2019）
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Aim to extend best-before-date of 
main products such as frozen foods

Promotion of food products losses

Efforts to minimize food product losses through supply chains

Waste Reduction

Production
Import

Waste reduction in each business 
such as production and purchase

Extension of best-before date

Continue preservation tests with 
extended best-before date

Familiarization activities

Consumers
Employees

Performance of various 
familiarization activities for 
consumers and  Nissui employees

Distribution

Change display style of 
best-before-date into 
year-month style from 
July

As part of anti-food-loss measures, reduce 
food loss by changing best-before-date 
display style into best-before-month 
display style
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Solution under global standards 【Seafood Stewardship Index】

優れている事例
【 Governance and management of stewardship 

practices 】
項目 [ Sustainability strategy ]
2030年に向けてのサステナブル目標は 環境、フードロス、従業員の
健康の3つの大きなテーマに焦点をあて、テーマは量的・質的な目標
と共に多くのKPIと紐づけられている。
環境面や社会面での項目をカバーする範囲の広さに於いては、評価
対象他社の多くに優っている。
それぞれの目標達成は関連した小委員会(Sub-Committee)の責
任となっており、ニッスイは事業オペレーション全体に対してそれらを明
確にコミットしている。

リスクと機会
分野【Stewardship of the supply chain】
項目 [ Monitoring origins of marine ingredients ]
ニッスイは2030年までに全ての調達シーフードをサステナブルにしよう
としている。
しかし、調達の仕組は不十分、原産地証明の信用性が不足。
3分の1MSC認証品としているがその調達を増やすプログラムや取組
の説明がない。
この他、【 Ecosystems 】、【 Human rights and working 
conditions 】、 【 Local Communities 】等の分野がある

Nissui ranks 17th among the most 
influential 30 fisheries companies 
in the world

Good point
Set “Environment”, “Food Loss” and 
“Employee Health” as priority theme and 
commit quantitative target clearly

Bad point
Try to purchase every seafood 
sustainable but procurement system is 
not clear
No explanation on initiatives to increase 
procuring MSC certified products

<Seafood Stewardship Index>
World Benchmarking Alliance assess the most influential 30 
fishery companies in the world, evaluating how they 
contribute to sustainable management on “Marine”, “Coastal 
Ecosystem” and “Industrial Supply Chain”.
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【Seafood Stewardship Index】
Ranking among 30 fisheries companies in the world

34

Rate is 1.19 out of 5

(Note) Rank 8 of Mitsubishi Corporation owns Cermaq Group AS in Norway.
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4. Progress and way of thinking for 
Mid-Term Business Plan
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Progress of Mid-Term Business Plan

7,065

Profit attributable to owners of parent

We’re running smoothly against the annual plan

Mid-Term Business Plan 
for FY2020

2Q of FY2019 and 
Annual Plan for FY2019

175

240

Net Sales (100 million yen) : Line Chart

Operating Profit

Progress rate to annual plan of 
FY2019

Net Sales ：49.3％
Operating Profit ：46.2％
Profit attributable to
owners of parent       ：44.7％

FY2018

Operating Profit(100 million yen) : Bar Chart
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For medium to long term growth

 Preserve the bounty of the sea and promote the usage and 
procurement of sustainable marine resources
 Increase profitability by using digital technology such as IoT and AI

 Aquaculture : Advanced farming business
e.g.) Number management, Weight measurement, Automatic 

feeding, etc.
 Food : Improve productivity, Automation and labor saving

 Expand farming site in Japan and overseas
 Domestic : Northern Kanto

Overseas : Developing with partner
 Challenge for large scale of off-shore farming

 Contribute to safe, secured and healthy life
 Create new market that expand possibility to provide healthy 

fish-eating life-style by introducing advanced technology
 Overseas expansion of highly-purified EPA
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For Medium to Long Term Growth 

 Europe : Expand production site in eastern part of Europe, 
based in France and UK.

 Asia : Expand sales from Thailand and Vietnam

 Japan : Factory reorganization for future growth



Global Links

39

We will continue to develop measures for 

growth while managing risks although the 

management environment is difficult due to 

rapid change both in Japan and overseas.
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Disclaimer regarding forward-looking statements

Nippon Suisan Kaisha., Ltd. 
November 13, 2019
Code: 1332 
Contact:
Corporate Strategic Planning & IR Department
Corporate Strategic Planning Section
+81-3-6206-7057
http://www.nissui.co.jp/ir/index.html

This presentation contains forward-looking statements regarding Nissui’s business projections for the 
current term and future terms. All forward-looking statements are based on rational judgment of 
management derived from the information currently available to it, and the Company provides no 
assurances that these projections will be achieved. 
Please be advised that the actual business performance may differ from these business projections due to 
changes of various factors. Significant factors which may affect the actual business performance includes 
but are not limited to the changes in the market economy and product demand, foreign exchange rate 
fluctuations, and amendments to various international and Japanese systems and laws. 
Accordingly, please use the information contained in this presentation at your own discretion. The Company 
assumes no liability for any losses that may arise as a result through use of this presentation.
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Reference



2Q of FY2018 2Q of FY2019 Y-on-Y Main Causes of fluctuations

Net Sales 3,504 3,454 (50)
Gross Profit 695 665 (30) Changing transaction form in chilled business (50)

SGA Expenses 590 554 (35) * No effect on operating profit

Operating Profit 105 110 5
Non-operating income 23 20 (3) Foreign exchange gain (4)

Non-operating expenses 9 9 0
Ordinary Profit 119 121 1

Extraordinary income 4 2 (1) Gain on sales of non-current asset (1)

Extraordinary losses 2 4 1 Loss on valuation on investment securities 1

Profit before income taxes 120 119 (1)
Income taxes - current 36 35 (0)
Income taxes - deferred 11 2 (9)

Profit 72 80 7
Profit attributable to non-
controlling interest 3 2 (1)

Profit attributable to
owners of parent 69 78 9
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There aren’t any big extraordinary profit or loss during the 2Q in FY2019.

Ref.) Consolidated Income Statement (Y-on-Y)


19Q2(旧パターン)v2



						2Q of FY2018		2Q of FY2019		売上高比 ウリアゲ ダカ ヒ				Y-on-Y		増減率
(%) ゾウゲン リツ		Main Causes of fluctuations

				Net Sales		3,504		3,454						(50)

				Gross Profit		695		665						(30)				Changing transaction form in chilled business (50)

				SGA Expenses		590		554						(35)				* No effect on operating profit

				Operating Profit		105		110						5

				Non-operating income		23		20						(3)				Foreign exchange gain (4)

				Non-operating expenses		9		9						0

				Ordinary Profit		119		121						1

				Extraordinary income		4		2						(1)				Gain on sales of non-current asset (1)

				Extraordinary losses		2		4						1				Loss on valuation on investment securities 1

				Profit before income taxes		120		119						(1)

				Income taxes - current		36		35						(0)

				Income taxes - deferred		11		2						(9)

				Profit		72		80						7

				Profit attributable to non-controlling interest		3		2						(1)

				Profit attributable to owners of parent		69		78						9









18Q3(旧パターン)v2



						2020年3月期
第1四半期実績 ネン ガツキ ダイ シハンキ ジッセキ		売上高比 ウリアゲ ダカ ヒ				2019年3月期
第1四半期実績 ネン ガツキ ダイ シハンキ ジッセキ		売上高比 ウリアゲ ダカ ヒ				増減 ゾウゲン		増減率
(%) ゾウゲン リツ		主な増減要因 オモ ゾウゲン ヨウイン

				売上高 ウリアゲ ダカ		7,121						6,772						348

				売上総利益 ウリアゲ ソウリエキ		1,387						1,399						▲ 12

				販売費・一般管理費 ハンバイヒ イッパン カンリヒ		1,170						1,167						2

				営業利益 エイギョウ リエキ		216						232						▲ 15

				営業外収益 エイギョウガイ シュウエキ		55						36						19				持分法による投資利益(+14) モチブン ホウ トウシ リエキ

				営業外費用 エイギョウガイ ヒヨウ		18						22						▲ 3

				経常利益 ケイジョウ リエキ		253						245						7

				特別利益 トクベツ リエキ		11						53						▲ 41				投資有価証券売却益（▲39）
 トウシ ユウカ ショウケン バイキャク エキ

				特別損失 トクベツ ソンシツ		18						37						▲ 18				災害による損失（▲6）　減損損失（▲6）
 サイガイ ソンシツ ゲンソン ソンシツ

				税金等調整前四半期純利益 ゼイキン トウ チョウセイ マエ シハンキ ジュンリエキ		246						261						▲ 15

				法人税等 ホウジンゼイ トウ		61						79						▲ 17

				法人税等調整額 ホウジンゼイ トウ チョウセイ ガク		21						0						21

				四半期純利益 シハンキ ジュンリエキ		163						182						▲ 19

				非支配株主に帰属する
四半期純利益 ヒ シハイ カブヌシ キゾク シハンキ ジュンリエキ		9						9						0

				親会社株主に帰属する
四半期純利益 オヤ カイシャ カブヌシ キゾク シハンキ ジュンリエキ		153						172						▲ 18







18Q3(新パターン)



				(単位：億円) タンイ オクエン		19/3期
3Q実績 キ ジッセキ						18/3期
3Q実績 キ ジッセキ						増減 ゾウゲン

								売上高比 ウリアゲ ダカ ヒ						売上高比 ウリアゲ ダカ ヒ						増減率
(%) ゾウゲン リツ		(うち、会計方針等変更影響額) カイケイ ホウシン トウ ヘンコウ エイキョウ ガク

				売上高 ウリアゲ ダカ		5,432						5,120						311				42

				売上総利益 ウリアゲ ソウリエキ		1,094						1,089						4				5

				販売費・一般管理費 ハンバイヒ イッパン カンリヒ		895						885						9				3

				営業利益 エイギョウ リエキ		198						204						▲ 5				1

				営業外収益 エイギョウガイ シュウエキ		43						23						20				0

				営業外費用 エイギョウガイ ヒヨウ		14						15						▲ 1				0

				経常利益 ケイジョウ リエキ		228						211						16				1

				特別利益 トクベツ リエキ		5						50						▲ 45				0

				特別損失 トクベツ ソンシツ		3						13						▲ 10				0

				税金等調整前四半期純利益 ゼイキン トウ チョウセイ マエ シハンキ ジュンリエキ		230						248						▲ 18				1

				法人税等 ホウジンゼイ トウ		46						74						▲ 28				0

				法人税等調整額 ホウジンゼイ トウ チョウセイ ガク		24						3						20				▲0

				四半期純利益 シハンキ ジュンリエキ		159						170						▲ 11				0

				非支配株主に帰属する
四半期純利益 ヒ シハイ カブヌシ キゾク シハンキ ジュンリエキ		6						6						0				0

				親会社株主に帰属する
四半期純利益 オヤ カイシャ カブヌシ キゾク シハンキ ジュンリエキ		152						163						▲ 11				0







18Q3(旧パターン)



						2019年3月期
実績 ネン ガツキ ジッセキ		売上高比 ウリアゲ ダカ ヒ				2018年3月期
実績 ネン ガツキ ジッセキ		売上高比 ウリアゲ ダカ ヒ				増減 ゾウゲン		増減率
(%) ゾウゲン リツ		主な増減要因 オモ ゾウゲン ヨウイン

				売上高 ウリアゲ ダカ		7,121						6,772						348

				売上総利益 ウリアゲ ソウリエキ		1,387						1,399						▲ 12

				販売費・一般管理費 ハンバイヒ イッパン カンリヒ		1,170						1,167						2

				営業利益 エイギョウ リエキ		216						232						▲ 15

				営業外収益 エイギョウガイ シュウエキ		55						36						19				持分法による投資利益(+14) モチブン ホウ トウシ リエキ

				営業外費用 エイギョウガイ ヒヨウ		18						22						▲ 3

				経常利益 ケイジョウ リエキ		253						245						7

				特別利益 トクベツ リエキ		11						53						▲ 41				投資有価証券売却益（▲39）
 トウシ ユウカ ショウケン バイキャク エキ

				特別損失 トクベツ ソンシツ		18						37						▲ 18				災害による損失（▲6）　減損損失（▲6）
 サイガイ ソンシツ ゲンソン ソンシツ

				税金等調整前当期純利益 ゼイキン トウ チョウセイ マエ トウキ ジュンリエキ		246						261						▲ 15

				法人税等 ホウジンゼイ トウ		61						79						▲ 17

				法人税等調整額 ホウジンゼイ トウ チョウセイ ガク		21						0						21

				当期純利益 トウキ ジュンリエキ		163						182						▲ 19

				非支配株主に帰属する
当期純利益 ヒ シハイ カブヌシ キゾク トウキ ジュンリエキ		9						9						0

				親会社株主に帰属する
当期純利益 オヤ カイシャ カブヌシ キゾク トウキ ジュンリエキ		153						172						▲ 18









Exchange rate
among overseas

subsidiaries

2Q of FY20192Q of FY2018 Increase/Decrease
(Y-on-Y)

Breakdown
(Unit : 100 million yen)

Local
Currency

JPY
(100 million yen)

Local
Currency

JPY
(100 million yen)

Local
Currency

JPY
(100 million yen)

Impact other
than exchange

rate

Impact of
exchange rate

USD(Million Dollar) 631 694542 587 88 106 96 9

EUR(Million Euro) 147 182132 173 14 8 18 (9)

DKK(Million Krone) 1,435 2381,568 274 (132) (36) (22) (13)

Other Currency － 115－ 116 － (1) 0 0

Total 1,2301,152 78 92 (13)

2Q of FY20192Q of FY2018 Variation

USD 109.67 yen109.53 yen 0.1%

EUR 122.87 yen129.01 yen (4.8%)

DKK 16.46 yen17.32 yen (5.0%) 43

Negative impact increase due to strong yen and weak EUR and DKK

<Ref. Foreign Exchange rate>

Ref.) Impact on net sales by foreign exchange
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Ref.) Consolidated cumulative net sales by Segment Matrix (Y-on-Y)

• The upper columns indicate the result of 2Q of FY2019 and the lower columns indicate that of FY2018. The Italic and bold figures mean increase/decrease.
• Consolidated adjustment include elimination between the group companies.
• From the first quarter of the consolidated fiscal year, part of the consolidated subsidiary’s segmentation was separated into the Food Products Business and the 

Marine Products Business which used to be divided into the Food Business only along with the review of organization change. The above figure was created by 
revised segmentation retroactively.

(Unit : 100 million yen)

1,135 6 244 21 135 49 35 (1) 263 (35) 1,814 41 (400) (49) 1,413 (7)

1,128 222 85 37 298 1,772 (351) 1,421

1,753 (73) 314 37 35 (0) 199 6 2,302 (30) (573) 52 1,728 22

1,826 276 35 192 2,332 (625) 1,706

149 9 2 (0) 151 9 (14) (1) 137 8

139 2 141 (13) 128

163 7 163 7 (79) (6) 83 0

156 156 (72) 83

120 (86) 0 (0) 120 (86) (30) 11 90 (74)

206 0 207 (42) 165

3,321 (136) 559 59 135 49 73 (2) 462 (28) 4,552 (57)

3,457 499 85 76 491 4,610

(858) 54 (84) (10) (94) (41) (53) 2 (6) 1 (1,098) 7

(913) (74) (53) (55) (8) (1,105)

2,462 (81) 475 49 40 7 20 0 455 (26) 3,454 (50)

2,544 425 32 20 482 3,504

Consolidated
Adjustment

Grand Total

Marine
Products

Food
Products

Fine
Chemicals

General
Distribution

Others

Sub Total

Grand TotalJapan North America South America Asia Europe Sub Total Consolidated
Adjustment
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Ref.) Consolidated cumulative operating profit by Segment Matrix (Y-on-Y)

• The upper columns indicate the result of  2Q of FY2019 and the lower columns indicate that of FY2018. The Italic and bold figures mean increase/decrease.
• Consolidated adjustment include elimination between the group companies.
• From the first quarter of the consolidated fiscal year, part of the consolidated subsidiary’s segmentation was separated into the Food Products Business and the 

Marine Products Business which used to be divided into the Food Business only along with the review of organization change. The above figure was created by 
revised segmentation retroactively.

(Unit : 100 million yen)

14 5 6 (1) 37 31 0 0 5 (2) 63 33 (9) (17) 54 16 3.8 1.2
8 8 6 (0) 7 30 7 37 2.7
45 (3) 9 2 3 (1) 8 (1) 67 (3) 0 (0) 68 (3) 4.0 (0.3)
49 7 4 9 71 1 72 4.2
11 0 0 (0) 11 0 0 (0) 11 0 8.7 (0.4)
10 0 11 0 11 9.1
7 (1) 7 (1) 0 0 8 (1) 9.6 (1.5)
9 9 0 9 11.1
0 (5) 0 (0) 0 (5) 0 0 0 (5) 1.1 (2.7)
6 0 6 (0) 6 3.7

(33) (1) (33) (1) 0 0 (32) (1)
(31) (31) 0 (31)

79 (4) 16 0 37 31 4 (0) 13 (3) (33) (1) 118 22
84 15 6 5 16 (31) 96
1 1 1 1 (9) (19) 0 0 (1) (1) 0 0 (7) (17)
0 (0) 9 (0) (0) (0) 9
81 (3) 17 2 27 12 4 (0) 11 (4) (33) (1) 110 5 3.2 0.2
84 15 15 4 16 (31) 105 3.0

Ratio of Operating Profit
to Net SalesSub Total Grand TotalCommon Costs Consolidated

Adjustment

Sub Total

Consolidated
Adjustment

Grand Total

Common Costs

EuropeJapan North America South America Asia

Marine
Products

Food
Products

Fine
Chemicals

General
Distribution

Others



①
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<Salmon/Trout aquaculture business 
in South America>

※1

FY2019FY2018

10

6

(10)

9
20

29
0

33

＋
＋

Consolidated
Adjustment(Note:2)

Valuation of fish
in the ponds

(Valuation by IFRS)
(Note: 1)

Profit or loss
on business

(Unit : 100 million yen)

Ref.) Salmon/Trout Farming in South America
Evaluation of fish in the pond & Unrealized profit

(Note1)
Evaluation of Fish in the pond

Based on IFRS, evaluate the 
fish of a certain weight in 
farming cages with expected 
sales price 

The Nissui Group(Note2) Adjustment of unrealized profit
Closing Adjustment of the profit included 
in the inventory of the Nissui Group Group

Company A

Company A books 
sales & profit at the 

time of delivery

Book
value

If remaining within the 
Nissui Group as 

inventory

Company 
A’s

Profit

Write off as 
unrealized profit

Realized as profit 
when selling to 

outside of the Group

Profit

Nissui (Non-consolidated)

Nissui’s
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