
1

1

NIPPON SUISAN KAISHA,LTD.

25th November,2008

Code:1332
Contact: Public Relations & Investor Relations Dept.

03-3244-4371

http://www.nissui.co.jp/

Interim Financial ResultInterim Financial Resultss
for 1for 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008



2

2

IntroductionIntroduction

1

First of all, I would like to express my heartfelt apologies for the disappointing results of
the first half of the fiscal year.

Today, I would like to take a different approach in explaining to you exactly what
happened and what went wrong.
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IntroductionIntroduction

Despite certain improvements beginning to take effect as a result of the emergency revival measures, the three companies
(Salmones Antartica, King & Prince and Nissui Indonesia) have held us back to an extent beyond what was initially
imagined. The total operating income of the three companies for the first half of the year was -3.2 billion yen, 1.6 billion
yen less than the plan for the first half of the year and 2.3 billion yen less than the same period of the previous year. As
means to compensate for this, DOSA, which began operations in Chile last October, expects to bring in over 3.5 billion yen
in operating income for the full year, thanks to the effects of the merger and the hike in the price of white fish including
fish paste (surimi). However, this will not be enough to make up for the shortfall.

Moreover, the Marine Products business and the Foods business are in a position of trade-off against each other. In other
words, rising fish prices, on the one hand, have had positive effects on DOSA, UniSea and the non-consolidated Marine
Products business, which are based on the fishery business, while Gorton’s, King & Prince and the non-consolidated Foods
business, on the other hand, which must use the expensive raw materials, have been negatively affected. This negative
impact has reached a point where price revisions have not been enough and losses are chipping away at profits, which had
been generated by operating close to the source. Furthermore the mistrust of foods produced in China has posed immense
challenges for Shandong Sanfod Nissui, Ltd.

In terms of our Medium-Term Management Plan, a report will be given on another opportunity, as we are planning to
discuss this in further detail at a number of our management meetings beginning from this week, taking into account the
deliberations at our Nissui Global Links Conference (NGLC), which was held last week.

Today I would like to give you a report mainly on what is currently happening inside the Nissui Group, what measures are
being taken to deal with these issues and how the results of such efforts are affecting revenues. And I have also envisioned
the second half of the year that lies beyond and the latest situation, taking into account risks.
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Global Links updatedGlobal Links updated

3



5

5
Black : Consolidated total 60
Blue : Affiliates applied equity method total 37

Global Links by Segment Matrix (as of 25Global Links by Segment Matrix (as of 25thth November,2008)November,2008)
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Three points need to beclarified in terms of the Global Links by Segment Matrix:
First of all, KyowaSuisan under Japan fishery, which used to be an affiliate in
Equity Method, became a consolidatedsubsidiary. Glacier Fish Company, LLC
(hereinafter “GFC”) under North America fishery became an affiliate in Equity
Method. This company, which emerged from the merger with Alaska Ocean
Seafood LP (hereinafter “AOS”), a former affiliate in Equity Method, grew to a
scale three times its original size as a result of the merger. Nissui will continue to
hold 25% of this company’s shares. And finally, Tomiso Co., Ltd. under Japan
processed food became an affiliate in Equity Method in November. Tomiso is a
manufacturer of fish paste (surimi) products based in Nagoya.
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Overview ofOverview of 11stst Half of Fiscal Year 2008Half of Fiscal Year 2008
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Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008

Consolidated Income StatementConsolidated Income Statement

*Extraordinary loss includes 490 million yen of loss on fish disease in Chile occurred in 2Q, 430 million yen of
loss on non-current assets and 240 million yen of loss on special severance pay.

(Unit: 100 million yen)

08/9 % 07/9 % Y-on-Y

Net Sales 2,590 2,676 ▲86

Gross Profit 537 20.7% 554 20.7% ▲17 ▲3.1%

SGA expenses 511 492 19

Operating Income 25 1.0% 62 2.3% ▲37 ▲59.7%

Non-operating income 15 23 ▲8

Non-operating expenses 29 27 1

Ordinary Income 11 0.4% 58 2.2% ▲47 ▲81.0%

Extraordinary Income 7 1 5

Extraordinary loss 19 26 ▲7

Income before tax ▲1 ▲0.0% 32 1.2% ▲34 -

Income taxes - current 22 14 8

Income taxes - deferred ▲6 7 ▲14

Minority interest in income 3 ▲1 4

Net income ▲20 ▲0.8% 12 0.4% ▲33 -

6

As for theconsolidated results for the six months ended September 30, 2009,
sales fell by 8.6 billion yen to 259.0 billion yen. Operating income only amounted
to 2.5 billion yen, ordinary income was 1.1 billion yen and consequently we ended
up recording a net loss of 2.0 billion yen.
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Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008

Main Points of the 1Main Points of the 1stst Half Results (compared to the same period of the previous year)Half Results (compared to the same period of the previous year)

 Reorganization of Hohsui and the
Seafood-ECR dept.

 Decrease of FWB’s sales volume

Net SalesNet Sales

Positive Results
compared to the previous year

 Poor Performance by Salmones
Antartica (Chile)

Operating IncomeOperating Income

 Soaring prices of food raw materials
(fish sausage and hum)

 Poor performance by King & Prince

Marine P roducts

Business

Foods

Business

 South America’s DOSA Group

becoming a consolidated subsidiary

 Europe’s EUROPACIFICO becoming
a consolidated subsidiary

 Europe’s CITE MARINE becoming
a consolidated subsidiary

 Poor performance by King & Prince

 South America’s DOSA Group

becoming a consolidated subsidiary

 Europe’s EUROPACIFICO becoming
a consolidated subsidiary

 Strong performance by domestic
Marine Products

8,600 million yen decrease8,600 million yen decrease

3,700 million yen decrease3,700 million yen decrease

 Amortization of goodwill

 Decrease in sales volume of Fine
Chemicals

Fine Chemicals

Business

Marine P roducts

/ Foods Business 7

Negative Results
compared to the previous year

Positive Results
compared to the previous year

Negative Results
compared to the previous year

Marine P roducts

Business

Foods

Business
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Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008
EffecEffect of accounting changet of accounting change

1. Adoptionof accounting standards relating to valuation of inventory

2. Adjustmentof results of foreignsubsidiaries (Practical IssuesTaskForce No.18)

4. Adoption of accounting standards of lease transactions

3. Revision of tax system (Change in the useful lives of dep reciable assets )

Operating IncomeOperating Income
Income before taxes andIncome before taxes and

minority interestsminority interests

▲1.5 ▲3.7

▲9.9 ▲23.9

Minimal Minimal

+1.4 +1.4

The profitability of inventory is determined on an individual basis at
the fiscal year end, and in cases where theprofitability has declined,
compulsory write-down is conducted.

Exclusion ofChilean company frominflation accounting; -1,310
million yen / Amortization ofgoodwill; -1,110 million yen / Write-
down of inventory ofSANNIS; -40 million yen

Lease assets that aredeemed equivalent to purchased assets are
recorded on the balancesheet. The impact of this changeis minimal
since leasepayments aredeemed equivalent to depreciation
expenses.

Useful lives ofmachinery and equipment lengthened

(Foods) Meat/chicken processing facilities 9 years → 10 years

(Foods) Seafood processing facilities 8 years → 10 years

(Fine Chemic als) Animal / vegetable oil manufa cturing and purifying facilities 8 years → 10 years

8

(Unit: 100 million yen)

Accountingchanges resulted in the commencement of amortization of goodwill
and the exclusion of profits, which had formerly been recognized under Chilean
inflation accounting and have had the effect of working against us.
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+7.0

+0.3

+6.7

+0.5

+6.2

Marine Products

▲0.0

+1.4

▲1.5

N/A

▲1.5

Foods

+6.8+0.0Total (Consolidated + Affiliates)

+1.8+0.0Increase/Decrease of affiliates
applied equity method

(Equity in earnings of affiliates)

+5.0▲0.0Total

+0.4▲0.0Decrease of consolidated companies
(Operating income)

+4.6▲0.0Increase of consolidated companies
(Operating income)

TotalGeneral
Distributions etc.

Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008
Effect of change in consolidated scopeEffect of change in consolidated scope

*Effect in net sales of increase/decreaseofconsolidated companies: 1,800 million yen

*Blue: Main companies

DOSA Group,

EUROPAC IFICO

Hohsui

SANNIS,

CITE MARINE

(Unit: 100 million yen)

SANNISHohsui, Suisan Ryutsu

9

I believe there were no majorchanges due to changes in the scope of
consolidation.
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Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008
YY--onon--Y comparison of sales by segment matrixY comparison of sales by segment matrix

(Unit: 100 million yen)

10

*Upper: 2008 (Y-on-Y)

Below: 2007

Turning our attention to sales by geographic segment, consolidated sales in
Japan fell by 12.6 billion yen year-on-year, and similarly in North America by 10.0
billionyen. The decrease in Japan is due to the effects of Hohsui andSuisan
Ryutsu becoming consolidatedsubsidiaries of another company, while the
decrease in North America is due to the poor performance by King & Prince
Seafood Corp. (hereinafter “K&P”) and F.W. Bryce, Inc. (hereinafter “FWB”).

In terms of sales by business segment, the 12.0 billion yen year-on-year
decrease in marine products became a major factor.
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Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008
YY--onon--Y comparison of operating income by segment matrixY comparison of operating income by segment matrix

*Consolidated Adjustment includes amortization of goodwill.

N. America 900 million yen, S. America 20million yen, Europe 40 million yen 11

(Unit: 100 million yen)

*Upper: 2008 (Y-on-Y)

Below: 2007

In terms of operating income by segment, the 2.1 billion year-on-year decrease in
North America and the 1.8 billionyen decrease in South America due to the poor
performance by the salmon/trout aquaculture company in Chile were major points.
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Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008
Comparison of operating income by geographic area and group compComparison of operating income by geographic area and group companyany

▲25

▲15

▲5

5

15

25

35

45

55

' 07/9 Plan '08/9 '07/9 Plan '08/9 '07/9 Plan '08/9 '07/9 Plan '08/9 '07/9 Plan '08/9

JapanJapan N.Ame ricaN.Ame rica EuropeEuropeAsiaAsia

(Unit: 100 million yen)

▲10

0

10

'07/9 Plan '08/9

Affiliated Companies
by equity method

Sealord
GFC

PSA
Kyowa Suisan

K-Teion Foods
SANNIS (till Sep)

Non Consolidated

Nippon Cookery
Nissui Logistics
Nissui Pharma

Gorton’s
Unisea
K&P

DOSA Group
PESPASA
PESANTAR
SA

Nissui Indonesia Cite Marine
SANNIS

12

S.Ame ricaS.Ame rica

Turning our attention to the graph of operating income by geographic segment
and group companies, Japan is as planned and remains unchanged from the
previous year. In North America, K&P recorded a drastic loss. K&P’s operating
income not only fell short of plans but also deteriorated compared to the previous
year. The poor performance by Salmones Antartica, S.A. (hereinafter “SA”) sums
up the performance in South America. SA had recorded a surplus after the first
six months of the previous year, but recorded a substantial deficit due to aseries
of accidents. In Asia, Nissui Indonesia has improved over the previous year, but
the effects of the Chinese food problem has plunged Shandong Sanfod Nissui,
Ltd. into the red.
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Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008
Balance sheet (consolidated)Balance sheet (consolidated)

Loan debts +121+126Liabilities

Main factors of Y-on-Y

Retained Earning ▲37

Valuation & transaction adjustments ▲169

Minority Interests +27

▲183Net Assets

Tangible Fixed Assets +146

Intangible Fixed Assets ▲180

Investments etc ▲129

▲163Non-current
assets

Cash & Cash Equivalents +15

Working Capital +89

+105Current assets

(▲57)

(▲211)
Total Assets

4,198

928

(▲183)(▲163)

1,1072,185

Net Assets
Non-current

assets

(+121)

2,102

Incl. Loan debts(+105)

(+126)2,012

3,090Current assets

Liabilit ies

*(Y-on-Y) 13

(Unit: 100 million yen)

As for theconsolidated balance sheet, total assets stood at 419.8 billionyen,
while net assets were 110.7 billion yen. Net assets decreased as a result of
minus 16.9 billion yen in valuation and translation adjustments.
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4.6

2.4

22.0

14.9

907

(130)

1,194

2,102

10.9

5.8

50.2

33.4

776

(171)

915

1,692

▲0.24.98.7Dividend income

▲0.52.97.6Interest income

▲2.724.846.4Interest expense

▲1.916.929.9Net interests payment

+171736752Long term

(▲100)(228)(185)(incl. long term loan due
within one year)

▲501,2451,044Short term

+1211,9811,796Loan debts

Y-on-Y

Overseas subsidiaries

Domestic subsidiaries

Non consolidated

1,218
1,386

1,040

1,468

192

203

169

176386

392

483

459

800

1,000

1,200

1,400

1,600

1,800

2,000

2,200

'07/3 '07/9 '08/3 '08/9

Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008
Trends of loan debts and financial interest payments (ConsolidatTrends of loan debts and financial interest payments (Consolidated)ed)

14

(Unit: 100 million yen)

In terms of borrowings, total debt increased by 12.1 billion yen compared to the
previous year and exceeded 200.0 billion yen. However, under the current
financial conditions, net interest payments have decreased compared to the
previous year.
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07/9 08/9 Y-on-Y

Income before income tax ▲1

Depreciation 73

Increase of working capital ▲212

Proc eed from sales of investment securities 11

Purcahse of tangible fixed assets ▲163

Purcahse of intangible fixed assets ▲13

Acquisition of investment securities ▲46

Proceeds from loan debts 352

Proceeds from long term loan debts 163

Cash dividend paid ▲13
Blance of cash and cash equivalents 145 154 8

Financing activities 146 426 279

▲147

Main factors of 08/9

▲105▲192Investment activities

Operating activities ▲46 ▲193

▲86

Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008
Cash flow statement (consolidated)Cash flow statement (consolidated)

15

(Unit: 100 million yen)

As for consolidated cash flow, the increase in operating funds and the acquisition
of property, plant and equipment have aggravated cash flow.
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Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008

New Frozen Food Plant of Hachikan Co., Ltd.New Frozen Food Plant of Hachikan Co., Ltd.

[Basic concept][Basic concept]

Development ofuniqueprecooked frozen seafood that maximizes the abundant marine resources of the Tohoku and Hokkaido regions

Utilizing the superior raw material procurement capability ofHachinoheKandzume EnterpriseGroup

Utilizing the link with Sasaya Shoten ofKushiro,Hokkaido

Installation ofvarious production lines that utilize and quickly processes seafood ingredients

Development as the main plant for the product group using creamsauces such as au gratin noodles/rice, etc.

[Design concept][Design concept]

Safety/security is the first concern

Compatiblewith the concept of food defense (shutting out outside intrusion)

Streamlining

Installation ofstreamlined lines with fewer staff, etc.

Energy-saving measures

Energy-saving design, adoption ofcentralized control system, etc.

Environmental measures

Use ofenvironment-friendly non-fluorocarbon refrigerants (NH3),installation ofsolar generation system, etc.

16

One of the uses of the cash was the construction of the large frozen prepared
foods plant in Hachinohe.

Nissui, which has been investing a considerable amount of time in reconstructing
its domestic food business, has drawn up plans for the purpose of making
optimum use of the Tohoku/Hokkaido regions (Local Links), which boast an
abundance of marine resources and has commenced operations of its new plant.
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Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008

Fine Chemicals Kashima PlantFine Chemicals Kashima Plant

First stage construction: October 2006 – March 2007

Second stage construction: November 2007 – September 2008

17

Produc t Detail s Materia ls / Or igi n

Puri fi ed fi sho ils Deoxi di zed fish oil s wi th

the e nvironmental

po ll utants eli minated

Various cr ude fish oi ls

Fi sh cholesterol Pur ified fish chole sterol

from fish oi ls

Various cr ude fish oi ls

Fi sh oil ethy l ester Ethyl e ster mi xture Sardine oil

Puri fi ed deodor ized fish

o il s

Deodoriz ed and

de col oriz ed fi sh o il wi th

concentrated EPA/ DHA

Sardine oil , tuna and

bonitoo il s

DHA46 High l evel , conc entrated

DHA oil

Tuna oi l

Oils and

Fats Plant

FM oil Conce ntrated E PA and

randomiz ed MCT

Concentrated EPA oi l

MCT

Ol eyl alc ohol Pur ified ol eyl al cohol Crude oley l a lcohol

Mar ine wax High l evel puri fi ed,

stabi liz ed wax

Orange roughy oil

Squalane High-puri ty squal ane Shark li ver oil

Vinyl ether Vinyl ether from ali phatic

al cohol s

Long-c hain al iphatic

a lcohol s

Chemic al

Produc ts

Plant

HPCHS Polyhydroxypropyl

chitosan

Chi tosan

Chitin ol igosacchar ides Di sacchar ide –

he xasacchari de chitin

oli gosacchar ide

Chi ti n from crab shel ls

Chitosan ol igosac charides Di sacchar ide –

he xasacchari de chitosan

oli gosacchar ide

Chi tosan fr om crab she lls

Acetyl glucosamine N-ace ty lgl uc osami ne Chi ti n from crab shel ls

Oligo-

Sacchari de

Plant

Fi sh coll agen Collagen pepti de Fish sca les

Funds were also used in the Fine Chemicals Kashima Plant. The first phase
construction was completed last year and this year marked the completion of the
second phase construction. Trial operations began from the beginning of
October and the fine chemicals business, no longer having to depend solely on
Omega-3 products, seems to be finally taking off as a comprehensive business
using marine materials as raw ingredients. Together with the investments in
frozen prepared foods plant of Hachikan Co., Ltd, a total of 17.0 billionyen was
invested.
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Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008
Operating Income by Geographic Segments & Group Companies (Marine ProductsMarine Products )
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Previous

'08/9
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Results

'07/9

Previous

'08/9

P lan

'08/9

Results

(Unit: 100 million yen)

FisheryFishery AquacultureAquaculture ProcessingProcessing Trading/
Wholesale
Trading/

Wholesale
Non

Consolidated
Non

Consolidated

*Before consolidated adjustment

BSP
DOSA Group

PESPASA

PESANTAR

Nakatani Suisan

SA
NISSU I IND ONES IA

NIGICO
Unisea
NISSU I THA ILAND

F.W.BRYCE

YTC

Kurose Suisan

Business Operation

▲3.9

▲6.7

▲16.3

▲5.2

1.8 4.0

Europacifico

18.818.2

9.99.1

2.3 2.6
1.6

2.8

Indirection Cost

▲3.1

’07/9 Previous 17 ’08/9 Plan 19 ’08/9 Results 9MarineProducts

13.2

▲4.3

1.9

▲6.5

10.8

▲4.8
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A detailed explanation of the graphs will follow. It was a good year for the marine
business. Unfortunately, however, the performance of the aquaculture business
performed poorly as indicated by the graph. In addition to SA and Nissui
Indonesia, as of the first half of the fiscal year, Kurose Suisan is still recording
losses. The only company to record a surplus was Nakatani Suisan, Co., Ltd.,
which is engaged in the farming of tuna. In the processing business, despite
Unisea, Inc (hereinafter “UniSea”) operating income at a lower level than the
previous year, performance is up on the whole. The trading/wholesale business
performed as indicated by the above graph.

Taken as a whole, the marine products business, which had recorded an
operating income of 1,700 millionyen in the previous year, projected 1,900 million
yen for the current year but ended up with only 900 million yen. The major
setback came from SA.
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’07/9 Previous 13 ’08/9 Plan 3 ’08/9 Results ▲6

Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008
Operating Income by Geographic Segments & Group Companies (FoodsFoods)
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Nippon Cookery

Gorton’s

SANNIS

Cite Marine

Mogami Foods

▲11.8

9.97.9

▲3.3

16.9
14.9

▲19.4

Chilled ProcessingChilled Processing

Foods

King & Prince

8.4

▲5.9
▲3.1

5.8 4.9
4.1

▲14.8

18.5

▲16.3
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(Unit: 100 million yen)

Business Operation

Indirection Cost

Non ConsolidatedNon Consolidated

*Before consolidated adjustment

ProcessingProcessing
Trading/

Wholesale
Trading/

Wholesale

In the foods processing business, Gorton’s, Inc. (hereinafter “Gorton’s”) of North
America and Cite Marine S.A.S. of France (hereinafter “Cite Marine”) and
Mogami Foods Co., Ltd., the domestic frozen prepared foods company fared well,
while K&P and Shandong Sanfod Nissui recorded deficits. Operating income
from chilled foods surpassed both previous year’s levels and the planned
amounts, on the strength of the Taspo effect on the booming conveniencestore
industry. The non-consolidated foods business, which recorded 1,850 million yen
in the previous year, projected a conservative budget in light of the Chinese
dumpling incident, but managed to fall further below expectations.

However, the element of trade-off is becoming stronger in the relationship
between the marine products and the foods businesses and thecombined
operating income of the two businesses, which was 2,930 millionyen in the
previous year amounted to 3,370 million yen for the current year. In light of this
amount, domestic performance was said to have been relatively strong during the
current year.
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’07/9 Previous 33 ’08/9 Plan 25 ’08/9 Results 24

Overview of 1Overview of 1stst Half of Fiscal Year 2008Half of Fiscal Year 2008
Operating Income by Geographic Segments & Group Companies
(Fine Chemicals & General DistributionFine Chemicals & General Distribution)
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(Unit: 100 million Yen)

(Unit: 100 million yen)

’07/9 Previous 10 ’08/9 Plan 10 ’08/9 Results 9

*Before consolidated adjustment

Judging from the numbers alone, there may be some cause for alarm that even
the fine chemicals business, which had consistently performed strongly in the
past, is beginning to look grim. However, you must understand that this does not
represent a decline in the products of the fine chemicals business.

In terms of the general distribution business, I must report that the newly
extended Kawasaki General Distribution Center has yet to reach its full profit
potential.
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Movements within the IndustryMovements within the Industry
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Argentina
Expansion of ITQ system

Merluccius Hubbsi January 2004 CUPO adopted 2008TAC 270thousand tons

Southern Blue Whiting January 2008 ITQ adopted 2008TAC 60thousand tons

HOKI January 2009 ITQ adopted 2009TAC 180thousand tons (Estimated)

Russia
2008 Revision of Fishery Laws

◆Under the new law, beginning January 1, 2009, all marine products caught in Russia’s exclusive fishing zone and the sea
surrounding the continental shelf must call at a port within Russia and clear Russian customs (Article 19, Commercial Fishing).

◆Similarly, from January 1, 2009, the allocation of fishing quotas to foreign-registered vessels and foreign entities chartered
by Russian entities will be abolished (Article 16, Types of fishery)

Movements within the IndustryMovements within the Industry

(1)(1) Fishery policies of the worldFishery policies of the world –– The trend for conserving resources / emphasis on stewardship esThe trend for conserving resources / emphasis on stewardship establishedtablished

22Desired ResponseDesired Response ““InvestmentsInvestments”” in Marine Resourcesin Marine Resources

I will now report on a number of noteworthy points concerning our industry.
First of all, the fishery policies around the world are reaching a turning
point. Russia revised its fishery laws in 2008 and Argentina has also
adopted the ITQ system. Amid the pressing demands of resource
conservation and resource-consciousness, the only industrialized country
in the world without a clear direction in its fishery policies is Japan.

Considering the present state of the world, investments into marine
resources are expected to become crucial. And this is the reasoning
behind our additional investment into GFC and our consolidation of our
subsidiary, Kyowa Suisan Co., Ltd. However as investments into limited
areas entail high risks, we are aware that investments into a wide-range of
areas rather than a single area will become essential in the risk
management of marine resources.
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Marine Stewardship Council

-Aiming for the sustainable use of safe and secure products with a clearly documented history

Global Aquaculture Alliance

-Promoting “Responsible Aquaculture” that continuously contributes to the environment,

the economy and society

Green Peace

-Ranking of marine products in demand from major U.S. retailers from the perspective of sustainability
announced on June 17, 2008

Movements within the IndustryMovements within the Industry

23

(2)(2) ““SustainableSustainable”” andand ““TTraceableraceable”” are keywords from the fishing/aquaculture phaseare keywords from the fishing/aquaculture phase
to the distribution phaseto the distribution phase

Desired ResponseDesired Response ““InvestmentsInvestments”” in the trust from our customersin the trust from our customers

The words “Sustainable” and “Traceable” have recently grown to become a
common language in all aspects of life. For example, there is an increasing
number of retailers and food services that refuse tosell foods without MSC
(Marine Stewardship Council) certification. In the aquaculture industry, a number
of retailers and wholesalers now collaborate with the Global Aquaculture Alliance
(GAA), an organization formed under the banner of “responsible aquaculture.” In
June Greenpeace announced its rankings of marine products sold by leading
North American retailers, which were rated on thescale of “Sustainability.”

These examples help to illustrate that the consumers of today are becoming more
aware of sustainability and traceability. What is required of the industry now
more than ever is the investment in the trust of its customers.
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Global Food Safety Initiative

-CIES, the organization of retailers has set its own standard toward food safety

Food Defense

-Measures against deliberate acts of lacing foods with toxins and willfully disrupting the distribution of foods

The Issue of IndicatingFood Origin

-From May 2009 the City of Tokyo will require labeling the origin of main ingredients in frozen foods

Movements within the IndustryMovements within the Industry

24
Desired ResponseDesired Response ““InvestmentsInvestments”” to prevent food accidentsto prevent food accidents

(3) Increasing demand the industry(3) Increasing demand the industry

We must also not forget investments to prevent food accidents. Nissui has taken
its Quality Assurance Center (department) in Qingdao and converted it into the
Qingdao Nissui Food Research and Development Co., Ltd. and put a system in
place that allows the entire group, including the overseas group companies to use
this function. Nissui, in response to the increasing awareness toward food safety,
intends to continuesimilar undertakings from the standpoint of food defense.
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Current Events in Nissui GroupCurrent Events in Nissui Group
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What happened and where? (Events that impacted operating income)What happened and where? (Events that impacted operating income)

Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep

Salmones Antartica ▲ 1 ▲ 6 ▲ 5 ▲ 11 ▲ 5 ▲2

King & Prince ▲ 3 ▲ 2 ▲ 7 ▲ 4 ▲ 7 ▲7

NissuiIndonesia ▲ 2 ▲ 3 ▲ 7 ▲ 2 ▲ 1 ▲1

Marine Products(Non conso lidated) 3 2 6 ▲ 0 6 5

Foods (No n con solidated) 3 ▲ 1 6 ▲ 6 0 0

Fine Chemicals (No n con solidated) 12 13 13 7 8 8

(unit:100 million yen)
2007 2008

Eart hquake

a t Aysen

Outbreak of Caligus ISA epidemic

Massive layoff
(re lat ed t o immigration laws)

Soaring

rawmate rial prices

Further downt urn

of the rest aurant
indust ry

Sharp dec line in yield Det ermined to make dras tic change in

the aquaculture method

The res ult gradually

becoming evident

Soaring prices of

rawmat erial,Surimi

Chinese dumpling incident

Series ofincidents in which the origin of the foods were flasified

1st Stage construction of Kashima Plant comple ted

Outbreak ofSRS

China's melamine

incidents

Ays en Plant clos ed

2nd Stage construct ion of Kas hima Plant completed 26



28

28

Measure in 2Measure in 2ndnd Half of FY2008Half of FY2008

Salmones Antartica

King & Prince

Nissui Indonesia

1. Visit Companies

2. Human Resource

3. Quarterly Individual Hearing

Replace Top managements

- SA

- Nissui Indonesia

27

Face to Face Meeting with Local Managers

Next I will talk about the measures being taken to address thesechallenges from
the latter half of the previous fiscal year. In terms of SA, K&P and Nissui
Indonesia, thorough discussions were held with the local manager-class
personnel and those slightly below the managers in order to promote changes in
their mentality. Also the presidents at SA and Nissui Indonesia were replaced.
Additionally, we will continue to hold hearings on the type of measures
implemented during each quarter and monitor the state of their progress.
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Variance to PlanVariance to Plan

Plan vs Results(Operating Income)

Plan Results Plan Results

SA ▲ 6 ▲ 11 ▲ 0 ▲ 5

K&P ▲ 2 ▲ 4 ▲ 0 ▲ 7

Nissui Indonesia ▲ 3 ▲ 2 ▲ 1 ▲ 1

SANNIS ▲ 0 ▲ 1 0 ▲ 2

Marine Products(Non consolidated) 9 10 8 8

Foods(Non consolidated) 6 7 10 7

Fine Chemicals(Non consolidated) 8 8 9 8

Total 17 6 27 18

Q1 Q2

※

※

※Before indirection costs

28

These measures resulted in on-budget performance by the non-consolidated
marine products, non-consolidated foods and non-consolidated fine chemicals
businesses but ended up enlarging the losses beyond the budget for SA, K&P
and Nissui Indonesia.
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The KeyThe Key Points of Change at the Time of Formulation of PlanPoints of Change at the Time of Formulation of Plan
for FY2008 and Additional Measuresfor FY2008 and Additional Measures -- Salmones AntarticaSalmones Antartica

The Key Points of Change

Additional Measures

 Revision of breeding plans by fish species

(Discontinue breeding of Coho Salmon / Step up production in Japan)

 Early disposal of fish with high mortality rates and
which entail high costs

 Close of Aysen Plants

 Layoff

 Change of products Mix / Higher proportion of Sashimi productions

 Increased production of Atlantic Salmon, which is
in strong demand from Europe and the U.S., at the
alternative cages acquired after the earthquake (Aysen)

 Concerning trout, which are less susceptible to ISA,

at Chiloe to mitigate the risk of fish

Subsequent Events

 An ISA epidemic spreads throughout the entire region of
Chiroe and breeding of Atlantic Salmon becomes diffi cult

 Decline in survival rates and rising cost of fish

Outcome

FY2008 1st Half Q3(accumulated) only Oct.

Operating Income ▲ 16 ▲ 18 3

Preliminary figures before closing adjustments

Full year forecast

(Unit: 100 million yen)

FY2007

Plan Forecast

Operating Income ▲ 9 4 ▲ 18

FY2008
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FY 2008 Plan 1Q Resu lts 2Q Results 3Q Results

Survival

rate

Cost of

fish

Survival

rate

Cost of

fish

Survival

rate

Cost of

fish

Survival

rate

Cost of

fish

Coho Salmon 71% 2.4 60% 2.7 - - - -

Trout 83% 1.9 65% 1.8 82% 2.0 67% 2.6

Atlantic Salmon 76% 2.1 46% 2.8 62% 2.6 68% 2.7

Next I will move on to detailed reports of each company. I will first talk about SA.

Two plans were drawn up at the beginning of the term. The first plan was to use
the water space, uncontaminated by ISA and provided by the government after
the earthquake in Aysen, to increase production of Atlantic Salmon, which was
susceptible to ISA but in strong demand from Europe and the U.S. The second
plan was to mitigate the risk of fish diseases by concentrating trout, which were
less susceptible to ISA, at Chiloé, in the northern part of Chile. Subsequently,
despite the steady production of trout, an ISA epidemic spread throughout the
entire region of Chile, which made the breeding of Atlantic Salmon extremely
difficult. As indicated by the above chart, thesurvival rate dropped substantially
below the plan to 46% in the first quarter and the cost of fish rose to 2.8 dollars
per kilogram.

Additional measures taken in light of these circumstances are indicated above.

Although the prices of salmon/trout including Coho Salmon and Trout intended for
the Japanese market have recovered somewhat, there is still uncertainty as to
the extent of the effects of thecurrent economic situation.

Other listed Chilean companies in thesame industry have been similarly affected.
The ISA epidemic originally broke out in Norway and then spread to Canada. At
that time, the Norwegian government took the measure of completely sealing off
the areas where the epidemic originated and even now the use of the affected
fjords are totally banned under the instruction of the government. In Canada, a
total ban was placed on fish farming for three years and the industry started anew
after the disease was completely eliminated. We are hoping for Chile to instruct
the industry by implementingsimilarly forceful measures.
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The KeyThe Key Points of Change at the Time of Formulation of PlanPoints of Change at the Time of Formulation of Plan
for FY2008 and Additional Measuresfor FY2008 and Additional Measures -- King & PrinceKing & Prince

The Key Points of Change

Additional Measures

Improving management by

 Increasing sales to commercial wholesale and
major restaurants

 Improving gross profit (from ‘control by
customer’ to ‘control by product’)

Moving production facilities overseas and
rebuilding production facilities at Brunswick

Subsequent Events
Became a victim of the sudden downturn in the restaurants
industry as a result of:

 Soaring oil price

 Sub-prime mortgage crisis

Plan Results Plan Results

Net Sales 48 42 47 42

Operating Income ▲ 2 ▲ 4 ▲ 0 ▲ 7

Q1 Q2

Layoff
Jan-08 Apr-08 Jul-08 Oct-08

Salaried 153 160 153 133

Workers 547 540 535 505

Total 700 700 688 638

P rice revisions

Iplemented in Jan2007,Jul2007,May2008 and Aug2008

Introduction of automated machinery

Introduction of new packaging machinery
Improvement,introduction of raw materia ls feeding machinery Q4

FY2008 1st half Q3(accumulated) Oct only

Operating Income ▲ 11 ▲ 19 ▲ 1

FY2007

Plan Forecast

Operating Income ▲ 15 ▲ 1 ▲ 20

FY2008

Cost Reduction

31Total $1,931 million

Outcome (Unit: 100 million yen)

Preliminary figures before closing adjustments

Full year forecast

K&P is facing a particularly uphill battle. The key points at the time of formulating
the plan were “to increase sales to commercial wholesale and major restaurants,”
“to improve gross profit,” “to move production facilities overseas and rebuild
production facilities at theBrunswick plant, where employees had been
unexpectedly dismissed,” and “to cutback on costs.” However, K&P was
subsequently caught up in the storm of soaring oil prices and the sudden
downturn in the restaurant industry and although the plan had been for K&P to
record asurplus in the 2nd half of FY 2008, it still remains in the red.
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Sales Growth of Casual Restaurants in the U.S.Sales Growth of Casual Restaurants in the U.S.
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The entire casual dining industry in North America, which is K&P’s main customer,
is currently in a dismal state and is far from bringing about any substantial
increase in sales volume. Although we have reduced the number of personnel
and at the same time introduced automated machinery for processes allowing
automation, while moving low productivity items overseas, the plan has been
slow to produce results.
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The KeyThe Key Points of Change at the Time of Formulation of PlanPoints of Change at the Time of Formulation of Plan
for FY2008 and Additional Measuresfor FY2008 and Additional Measures –– Nissui IndonesiaNissui Indonesia

The Key Points of Change

Additional Measures

 Drastic review of aquaculture methods

[Management Indicators]

Yield (number of tons per ha) over 5.0t/ha

FCR (Feed Conversion Rate) below 2.0

Weight per shrimp over 33g/shirmp

Subsequent Progress

FY2008 1st Half Q3(accumulated) Oct only

Operating Income ▲ 3 ▲ 5 0

 Cooperation with local governments

 Dispatch of additional technical experts

(seed and seedling experts)

FY2007

Plan Forecast

Operating Income ▲ 16 ▲ 7 ▲ 4

FY2008

33

Outcome (Unit: 100 million yen)

Preliminary figures before closing adjustments

Full year forecast

1Q results 2Q results 3Q results 4Q October 4Q Nove mber

forecast

4Q Dece mber

forec ast

3.1 7.4 6.5 6.5 6.8 6.8

2.5 1.8 1.7 2.0 1.8 1.8

22. 4 31.1 28. 1 28. 4 31. 0 31.0

In terms of Nissui Indonesia, we have been conducting a drastic review of
aquaculture methods based on the conviction that maintaining a yield of 5.0t/ha,
a FCR (feed conversion ratio) of below 2.0 and weight per fish of 33 g/fish is
indispensable for making the business viable. Beginning from May in the 2nd
quarter a new method of harvesting has been implemented. In subsequent
events, despite the weight per fish remainingslightly below the targeted level, the
yield and FCR have reached the required levels. The failure to reach the weight
required by the management indicators may be attributed to more than usual
rainfall in the dry season as a result of La Nina. Increased rainfall lowers water
temperature, which, in turn, stunts the growth of theshrimp.

In this case, theshrimp were harvested early in order to prevent mass mortality,
which, in turn, resulted in their small size.
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The KeyThe Key Points of Change at the Time of Formulation of PlanPoints of Change at the Time of Formulation of Plan
for FY2008 and Additional Measuresfor FY2008 and Additional Measures -- SANNISSANNIS

Plan Results Plan Results Plan Results

No.1 Marine Products 767 5 27 1,218 75 5 1,346 704

No.2 Fried Seafood 1,397 1,02 9 1,784 1,546 1,843 1,804

No.3 TaRT frozen Food 234 1 19 240 11 9 247 132

No.4 Bread crumbs 556 2 75 680 42 8 650 543

No.5 Flour products 144 6 2 225 2 5 214 107

09/3 Q1 09/3 Q2 09/3 Q3

The Key Points of Change

Additional Measures

 Increase production as the “global plants” of
Global Links

 Begin operation of Plant No.5

Subsequent Events

 Production of frozen foods for household use in Japan has
practically stopped because of the Chinese dumpling incident
(January) and Plant operating only for commercial use

 Issue of export permit delayed on Chinese side

 Electricity restricted because of the Sichunan Earthquake
(limiting operation)

 Repeated incidents, accidents involving food produced in China,
such as the Chinese melamine incident

FY2008 Q3
( accumulated) Oct only

Plant Division ▲ 7,601 119

 Shift Plant No.3 from manufacturing thaw-at-room-
temperature (TaRT) frozen food to a fried seafood
products

Manufacture products intended for the domestic

Chinese market at Plant No.5

FY2007

Plan Forecast

SANNIS ▲ 2 1 ▲ 6

FY2008

(Unit: thousand Chinese Yen)

FY2008 1st Half Q3
(accumulated)

Oct only

SANNIS ▲ 3 ▲ 5 0

Unit: tons

Outcome (Operating income) – Plant division

(Unit: 100 million yen)

Preliminary figures before closing adjustments Full year forecast (Unit: 100 million yen)
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ShandongSanfod Nissui, Ltd. was built for the purpose of increasing production
as the “global plant” for the Global Links network. However, it has fallen victim to
the spate of food incidents and accidents occurringsince the Chinese dumpling
incident. Although the No. 2Plant, which manufactures frozen fried seafood,
performed strongly, the other Plants failed to followsuit. Ideally, the No. 3 Plant,
which manufactures thaw-at-room temperature (frozen for household use), would
be in full operations, however, unfortunately, at the moment, Japan’s household
frozen food market has turned away from foods made in china. Therefore, for the
time being, we are proceeding with construction to temporarily convert the No. 3
Plant into a frozen fried seafood plant.
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Marine Products (Non consolidated)Marine Products (Non consolidated)

Positive Points

Negative Points

 Rise in prices marine products

 New initiatives with GFC,DOSA Group, Company A in Argentina, PESANTAR and Sasaya Shoten

 Stabilization of processing business (seafood materials) with Nissui Thailand, NIGICO,

Oi Seafood Procesing Plant and Sakaiminato Plant in Japan

 Commencing new initiatives

 Uphill battle in aquaculture business: Uncertainty over supply of products from Salmones Antartica,

Nissui Indonesia and Xiamen Longpeng Nissui Cultivation

 Excessive inventory (some influence of setting aside main materials for food)

35

Positive points of our non-consolidated marine products business include the rise
in the prices of marine products and the new initiatives undertaken with the
companies that have recently joined our corporate group. Expansion of our
corporate group signifies the reinforcement of our supply source. The
stabilization of our processing business is another point of emphasis. The
stabilized processing in our non-consolidated marine products business indicates
that a system has been put in place that is capable of supplying products
(seafood materials) to be sold on the commercial food channels. Negative points,
on the other hand, include the uphill battle facing our aquaculture business and
the ensuing uncertainty over the supply of products, which has begun to affect
sales companies including FWB in North America. Excessive inventory, which
may be an effect of setting aside main materials for food, may be cited as another
negative factor.



37

37

Foods (Non consolidated)Foods (Non consolidated)

Y-on-Y

Fish ham and sausage 136%

Shelf-stable foods 140%
Frozen food for commercail use 104%

106% 105%
102%

79% 80%

93% 93% 94% 94%

116%

106% 107%
103%

102%
104%

95%99% 96%

102%

89% 88%

97% 96%
95%

100%
97%102%

60%

70%

80%

90%

100%

110%

120%

2月 3月 4月 5月 6月 7月 8月 9月 10月

Precoo ked fro zen food sfor commercial use

Precoo ked fro zen food sfor household u se

Total

Positive Points

Negative points

 A sales/production structure capable of maintaining
monthly sales of 10.0 billion yen has been established.

Fish ham and sausage, shelf-stable foods (bottled salmon)
and frozen foods for commercial use driving sales

 Frozen food for household use still being held back by the
China problem

 Rise in raw materials prices (impact of the rise of the price
of fish paste (surimi))

 Non-consolidated Foods First Half 2,400 million yen
(Plan: 1,000 million yen)

 Delays in price revisions in PB fish ham and sausages and
PB fish paste products

Year-on-year changes in sales of precooked frozen foods

Changes in priceof fish paste (surimi) materials prices at food plants
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In the non-consolidated foods business, a sales/production structure capable of
maintainingmonthly sales of 10.0 billion yen has been established, the main
impetus for which was the strongsales of fish ham and sausage, shelf-stable
foods (bottledsalmon) and frozen foods for commercial use, which drove sales
as a whole. Negative points include thesales of frozen food for household use
still being held back by the China problem and the rise in raw materials prices.
The rise in the raw materials prices for fish paste (surimi), in particular, has been
pronounced and the unit price has increased by 2,400 millionyen compared to
the previous year. Despite this, price revisions in PB fish ham and sausages and
PB fish paste products have been slow to take effect and this delay has also had
a negative effect on the business. Year-on-year changes insales of precooked
frozen foods indicate that precooked frozen foods for commercial use recorded
sales equivalent to 116% of the previous year, whereas precooked frozen foods
for household use only recorded sales equivalent to 94% and limiting sales to an
amount equivalent to 102% of the previous year, combined.
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Effect on February (Chinese dumpling incident) and beyond

-
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3,000
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4,000

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Made in Japan Made in China Other Overseas

Changes in sales of precooked frozen foods for household use byChanges in sales of precooked frozen foods for household use by suppliersupplier

Chinese dumpling
incident

Proportion of overseas products and proportion of Chinese products

Overseas products 2Q 2007 cumulative total: 18.8%→ 2Q 2008 cumulative total 10.4%

Chinese products 2Q 2007 cumulative total: 16.6%→ 2Q 2008 cumulative total 7.0%

79% 80% 93% 93% 94% 99% 95% 96% 95%

Chinese mela mine
incident

Y-on-Y

39

(Unit: 100 million yen)

In terms of precooked frozen foods for household use, the proportion of overseas
products, which was 18.8% in the previous year, is only reached 10.4% for the
current year, while the proportion of Chinese products has fallen from 16.6% to
7.0%. This is an effect of the China problem, which still lingers on since the
Chinese dumpling incident. The reason why we manufacture our products
overseas, in the first place, is to produce products with high profit margins.
Therefore it is nosmall effect when this amount decreases. However,
considering the situation at the moment and thestate of the industry as whole,
this segment is doing relatively well.
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Year-on-year changes in sales of precooked frozen foods for household use

(Unit: %)

Source: Intage

Industry Nissui

Bird flu

Introduction of Positive List system

Use of materials with expired use-by-dates by “F”

Falsifying meat labels by “M” uncovered

Falsifying of use-by-dates by “I”

Chinese dumpling incident by “J”

“M” detects melamine
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Turning our attention to the changes in sales of precooked frozen foods for
household use for the industry and for Nissui, we will see that Nissui, not having
been involved in any of these incidents since the Chinese dumpling incident, has
maintained a higher level of sales than the industry average and is gradually
regaining customer support, while last year thesales trend for both Nissui and the
industry showed generally thesame move. Nevertheless, it does not change the
fact of the negative effects these recent food-related problems have had on us.
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Fine Chemicals (NonFine Chemicals (Non--consolidated)consolidated)

Positive Points Negative points

 Strong performance by pharmaceutical EPA

 Global expansion of the market for omega-3 products

 Partial delay in operations of new facilities at Kashima Plant

 Overseas sales of omega-3 products will require more time

because of overseas patent issues

41

A positive note in the fine chemicals business is the strong support omega-3
products are receiving around the world.
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Forecast of FY2008Forecast of FY2008
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Forecast of FY2008 & DividendForecast of FY2008 & Dividend

 Dividend Forecast
Yearly 10 Yen

1st Half 5 Yen

Consolidated Forecast % Previous Forecast % GAP

Net Sales 5,200 5,300 ▲ 100

Operating Income 90 1.7% 135 2.5% ▲ 45

Ordinary Income 70 1.3% 120 2.3% ▲ 50

Net Income 20 0.4% 50 0.9% ▲ 30

43

(Unit: 100 million yen)

For our full-year forecast, we predict sales of 520.0 billion yen, operating income
of 9.0 billion yen, ordinary income of 7.0 billion yen and a net income of 2.0 billion
yen. We are assuming an exchange of 100 yen to the dollar, which is slightly
different from the current rate. In terms of dividends, we are planning a pay out
of 10 yen per share for the year. Although we have little to spare on a
consolidated basis, ample dividend capacity has been maintained on a non-
consolidated basis and thus we intend to return this to our shareholders.



44

44

Forecast of FY2008Forecast of FY2008
YY--onon--Y comparison of sales by segment matrixY comparison of sales by segment matrix

44

*Upper: 2008 (Y-on-Y)

Below: 2007

(Unit:100 million yen)

The forecast for sales by geographic segment shows decreases in Japan and
North America. By business segment, major decreases are predicted for the
marine products business.
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Forecast of FY2008Forecast of FY2008
YY--onon--Y comparison of operating income by segment matrixY comparison of operating income by segment matrix

(Unit:100 million yen)

45

*Upper: 2008 (Y-on-Y)

Below: 2007

The forecast for operating income by segment shows major decreases in North
America due primarily to the foods business.
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Forecast of FY2008Forecast of FY2008
Operating Income by Group Companies by Area

▲25

▲15

▲5

5

15

25

35

45

55

65

75

85

95

105

115

'0
8/3

R
es

ul
ts

F or
eca

st(5
Aug. )

Fore
cast

(1
2N

ov.)

'0
8/

3
R

es
ults

Fore
cast

(5
Aug.)

Fore
ca

st
(1

2N
ov

.)

'0
8/3

R
esu

lts

F or
eca

st(5
Aug. )

Fore
cast

(1
2N

ov.)

'0
8/

3
R

es
ults

For
eca

st(5
Aug.

)

Fore
ca

st
(1

2N
ov

.)

'0
8/3

R
esu

lts

F or
eca

st(5
Aug. )

F or
eca

st(1
2N

ov.)

JapanJapan South AmericaSouth America EuropeEuropeAsiaAsia

Non Consolidated
Nippon Cookery
Nissui Logistics
Nissui Pherma.

Gorton’s
Unisea
King &Prince

DOSA Group
PESPASA
PESANTAR
SA

Nissui Indonesia Cite Marine
SANNIS Europacifico

▲15 ▲1

▲20

19 17 17

▲9

4

▲18
▲16

▲7
▲4

29

43 43

▲6

21 23

8

46

8

9 1111

13 1315

17 16

10 9 11

(Unit: 100 million yen)

North Ame ricaNorth Ame rica

The forecast for operating income by geographic segments and group companies
shows Japan improving on the previous year and performing more or less as
planned.

North America will beseverely impacted by 2.0 billion yen loss inK&P. On the
other hand, prospects are looking better for UniSea and Gorton’s in achieving
their targeted amounts. In South America, a 1.8 billion yen loss is predicted for
SA. While an operating income of 2.3 billionyen is predicted for DOSA, the
amount is expected to reach 3.5 billionyen if the synergetic effects are taken into
account. In Asia, an operating loss of 1.0 billion yen is predicted reflecting the
losses of Nissui Indonesia and Shandong Sanfod Nissui, Ltd.
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Forecast FY2008Forecast FY2008
Operating Income Growth from FY2007Operating Income Growth from FY2007

(Unit: 100 million yen)

Marine Products

(Non consolidated)

Marine Products

(Non consolidated)

SASA

K&PK&P

Pesapasa/PesantarPesapasa/Pesantar

Nissui IndonesiaNissui Indonesia

13

13

14

8

8

62

*Before consolidated adjustments

Foods

(Non consolidated)

Foods

(Non consolidated)
8

8

4

7

11

18

13

7

Variance to Plan

▲42

Presented on 21st May Presented on Today
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Future risks include the risk of further decreases in cod catches from the Bering
Sea. Whether this will have the effect of driving up fish paste (surimi) prices will
be decided in the tug-of-war between the marine products business in North
America and the foods business in Japan. The domestic foods business
conducted price revisions as recently as June of this year, in response to rising
fish paste (surimi) prices in North America, however, this portion has been used
up. A second price revision was conducted in September, but the price revision
for PB products have been met with delays.

The differences between major recoveries in operating income forecast predicted
at the briefing session in May and thecurrent forecast of results are as shown.
At that time, I predicted a recovery in operating income of 6.2 billion yen
compared to the 7.2 billion yen recovery in FY 2008, however, as a result of the
SA and K&P falling drastically short of the budget, the increase is expected to be
a modest 1.8 billion yen. As a result of the above and in view of major
uncertainties that could adversely affect the items below ordinary income, we
predict sales of 520.0 billionyen in sales and operating income of 9.0 billion yen
as presented on slide No.43.
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Disclaimer regarding forward-looking statements
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This presentation contains forward-looking statements regarding Nissui’s business projections for the current term
and future terms. All forward-looking statements are based on rational judgement of management derived from the
information currently available to it, and the Company provides no assurances that these projections will be
achieved.

Please be advised that the actual business performance may differ from these business projections due to changes of
various factors. Significant factors which may affect the actual business performance include but are not limited to
the changes in the market economy and product demand, foreign exchange rate fluctuations, and amendments to
various international and Japanese systems and laws.

Accordingly, please use the information contained in this presentation at your own discretion. The Company
assumes no liability for any losses that may arise as a result through use of this presentation.

Nippon Suisan Kaisha.,Ltd.

25November,2008

Code: 1332

Contact: PR&IR Dept. 03-3244-4371

http://www.nissui.co.jp/


