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Overview of FY2016 



(Amount) (%)
Net Sales 6,359 6,371 (12) 99.8
Operating Income 226 194 32 116.5
Ordinary Income 248 206 41 120.2
Profit attributable to owners of parent 142 123 19 115.5

Result of
FY2015

Increase/DecreaseResult of
FY2016

Net Sales Operating Income Ordinary Income Profit attributable to
owners of parent

－ 219 213 123
(FY) － 1977 2014 2015

Net Sales 6,560
Operating Income 240
Ordinary Income 260
Profit attributable to owners of parent 200

Plan for FY2017

 Strong business in both Marine Products and Food Products 
Business due to the recovery of Salmon/Trout market as well as 
positive effects of stronger yen and lowering raw material costs. 
Revenue decreased due to the foreign exchange reason but 
income achieved another record in both operating income and net 
income. The goal set in the mid-term business plan is expected to 
be achieved by keeping the strong businesses in next fiscal year. 

Overview of FY2016 

  Break the previous record of income both in operating income and net income. Expected 
to achieve another record in next fiscal year with the increase in dividend payment by 2 yen. 

(Fiscal Year) 

<Transition of operating income (From FY1977 to FY2017(Plan)> 

(Unit : 100 million yen) 

<Highest record for consolidated performance in the past> 
(Unit : 100 million yen) 

FY2016 

FY2017 
(Plan) 

(Unit : 100 million yen) 
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(Unit : 100 million yen) 



(Amount) (%) (Amount) (%)
Net Sales 6,359 6,371 (12) 99.8 6,280 79 101.3

Marine Products 2,658 2,727 (68) 97.5 2,607 51 102.0
Food Products 3,044 3,023 21 100.7 3,022 22 100.8
Fine Chemicals 257 256 1 100.4 259 (1) 99.6
Logistics 159 151 7 105.2 159 0 100.5
Others 238 212 25 112.2 233 5 102.2

Operating Income 226 194 32 116.5 215 11 105.3
Marine Products 79 44 34 176.7 74 5 107.4
Food Products 111 101 9 109.1 109 2 102.0
Fine Chemicals 39 46 (6) 85.8 38 1 104.6
Logistics 17 18 (0) 97.0 17 0 105.8
Others 6 6 0 102.2 7 (0) 90.8
Common Costs (28) (23) (4) 120.4 (30) 1 94.2

Ordinary Income 248 206 41 120.2 235 13 105.9

Profit attributable to owners of parent 142 123 19 115.5 140 2 101.5

EPS(Net Profit per share)(Unit : yen) 48.02 yen 44.55 yen - - 47.29 yen - -

Revised Plan for
FY2016 as of

Feb. 3

Progress rateResult of
FY2016

Result of
FY2015

Compared to FY2015

 From this fiscal year, fish roe business shifted from Food Products Business to Marine Products Business.  
Previous year’s data was adjusted accordingly. (Previous year Sales : 3,117 million yen and Operating Income : 455 million yen) 
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  Despite continued struggling Fine Chemical Business, operating income increased both in 
Marine Products Business and Food Products Business. 

(Unit : 100 million yen) 

Overview of FY2016 by Segments 



<Marine Business
in North America>

Decrease in income
due to lower Pollock
roe-ratio and weak

fillet & surimi market

<Food Business
in North America>

Have a difficult time
in frozen food for

retail business due
to tougher
competition

<Fine Chemical>

Decrease in
production
volume of

pharmaceutical
material and

increase in sales
costs

<South America>

Increase in
Salmon/Trout

market price and
valuation of fish in
aquaculture pond

covered the
decrease of sales
volume by toxic

tide.

<Food Products
Business>

Strong in frozen
food and surimi-

based food
business in non-
consolidated as
well as chilled

business.

<Marine
Products

Business>

Increase in profit
in various species
including shrimp

in non-
consolidated.

194

41

FY2016

(6)

FY2015

Overseas Domestic

226

Overseas

(9)

(10)

218

Domestic

Main Causes of fluctuations 

5 

(M
ain causes of  

fluctuations) 

(Unit : 100 million yen) 

 Despite poor performance in North America, income increased due to the significant recovery of 
market price in Salmon/Trout farming business in South America and strong domestic Marine 
Products and Food Products Business. 

Marine Products 
Food Products 
Fine Chemicals 
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Comparison of Net Sales by Segment Matrix (Y-on-Y) 

  Decrease in sales revenue a little bit as a whole as increase in domestic food products business could not 
cover the struggling business in North America. Foreign exchange effects worked negatively as well. 

• The upper columns indicates the result of FY2016 and the lower columns indicates that of FY2015. 
     The Italic and bold figures mean increase/decrease. 
• Consolidated adjustment include elimination between the group companies. 
• The breakdown of the decrease in sales (Y-on-Y)(Note: 1) : 
 -19,500 million yen (Note 2 : Decrease due to exchange fluctuation among overseas group 

companies. See the right table.) 
 5,200 million yen ( Increase in Japan), +13,000 million yen (Consolidated adjustment) 

(Unit :100 million yen)

Currency Impact of
exchange rate

Other than impact
of exchange rate

Total

USD (45) (129) (175)
EUR (18) 34 17  
DKK (32) (5) (37)

Others (1) 1 (0)
Total (96) (99) (195) (Note: 2)

(Unit : 100 million yen)

2,165 (22) 497 (57) 208 (18) 74 (9) 451 (37) 3,397 (145) (738) 77 2,658 (68)

2,188 555 226 84 488 3,542 (815) 2,727

3,269 96 564 (90) 67 0 239 16 4,140 23 (1,095) (2) 3,044 21

3,172 654 67 222 4,116 (1,093) 3,023

276 0 3 0 279 1 (21) (0) 257 1

275 2 278 (21) 256

290 17 290 17 (130) (9) 159 7

272 272 (120) 151

289 (40) 2 0 291 (39) (53) 65 238 25

329 1 331 (119) 212

6,291 52 1,061 (148) 208 (18) 148 (8) 690 (20) 8,399 (142)

6,239 1,209 226 156 710 8,542

(1,601) 49 (188) 51 (140) 24 (99) 5 (10) 0 (2,040) 130

(1,651) (239) (165) (104) (10) (2,171)

4,689 101 873 (96) 67 6 48 (2) 680 (20) 6,359 (12) (Note: 1)

4,587 969 61 51 700 6,371

Grand TotalJapan North America South America Asia Europe Sub Total Consolidated Adjustment

Consolidated
Adjustment

Grand Total

Marine
Products

Food
Products

Fine
Chemicals

Logistics

Others

Sub Total



Local Currency JPY
(Unit:100 million yen)

Local Currency JPY
(Unit:100 million yen)

Local Currency
JPY

(Unit:100 million yen)
(A)

Influence by currency
exchange

(B)

Except the influence by
currency exchange

(C)=(A)-(B)

USD (1 million) 1,102 1,284 1,209 1,458 (107) (175) (45) (129)

EUR (1 million) 195 240 169 223 26 17 (18) 34

DKK (1 million) 2,733 451 2,761 488 (27) (37) (32) (5)

THB (1million) 3,238 105 3,203 104 35 1 0.2 1

Others - 29 - 31 - (2) (2) (0)

Total 2,108 2,304 (195) (96) (99)

Currency and Unit
Result of FY2016 Result of FY2015 Increase/Decrease (Y-on-Y) Breakdown of Increase/Decrease

(Unit : 100 million yen)

Result of
FY2016

Result of
FY2015

Exchange
fluctuations

%

USD 116.49 120.61 (4.12) (3.4%)

EUR 122.70 131.77 (9.07) (6.9%)

DKK 16.50 17.67 (1.17) (6.6%)

THB 3.24 3.34 (0.10) (3.0%)

VND 5.12 5.37 (0.24) (4.6%)

Increase/Decrease in net sales of major currency 
1. In USD : -107 million dollars (Food Products in North America -58 million, Marine Products in North America -33 million, 

Marine Products in South America -9 million)  
2. In EUR : +26 million Euro (Food Products in Europe +26 million) 
3. In DKK : -27 million DKK (Marine Products in Europe  -27 million) 
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Impact on net sales due to exchange conversion 

<Ref. Currency exchange rate> 

  Almost half of factors causes decreasing income is exchange conversion. 



Comparison of Operating Income by Segment Matrix (Y-on-Y) 

 While business in North America continued to perform poorly, income increased 
significantly as a whole due to the strong business in South America and Japan. 
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(Unit : 100 million yen)

52 2 (2) (9) 18 41 4 2 8 (0) 81 36 (1) (2) 79 34 3.0 1.3
49 6 (23) 1 9 44 0 44 1.6
71 18 13 (10) 6 (1) 18 (1) 109 5 1 3 111 9 3.6 0.3
52 24 7 19 103 (1) 101 3.4
38 (6) 0 0 39 (6) 0 (0) 39 (6) 15.4 (2.6)
45 0 46 0 46 18.0
17 (0) 17 (0) 0 0 17 (0) 11.3 (1.0)
18 18 (0) 18 12.2
6 (5) (0) 0 6 (5) 0 5 6 0 2.7 (0.3)
11 (0) 11 (5) 6 2.9

(28) (4) (28) (4) 0 (0) (28) (4)
(24) (24) 0 (23)

186 8 10 (20) 18 41 11 1 27 (2) (28) (4) 225 25
177 30 (23) 10 29 (24) 199
3 7 3 3 (3) (6) (0) 0 (1) 1 (0) (0) 1 6
(4) (0) 3 (0) (2) 0 (5)

189 16 13 (16) 15 35 11 1 25 (0) (28) (4) 226 32 3.6 0.5
173 29 (20) 9 26 (24) 194 3.1

・ The upper columns indicates the result of FY2016 and the lower columns indicates that of FY2015.
The Italic and bold figures mean increase/decrease.

・ Consolidated adjustment includes amortization of goodwill and unrealized income in inventory.

Marine
Products

Food
Products

Fine
Chemicals

Logistics

Others

Sub Total

Consolidated
Adjustment

Grand Total

Common Costs

Japan North America South America Asia Ratio of Operating
Income to Net SalesEurope Sub Total Grand TotalCommon Costs Consolidated

Adjustment



(Unit : 100 million yen)

Result of
FY2016

% Result of
FY2015

% Increase/
Decrease

%

Net Sales 6,359 6,371 (12) (0.2)

Gross Profit 1,345 21.2 1,327 20.8 18 1.4

SGA Expenses 1,119 1,133 (13)

Operating Income 226 3.6 194 3.1 32 16.5

Non-Operating Income 59 58 1

Non-Operating Expenses 37 45 (8)

Ordinary Income 248 3.9 206 3.2 41 20.2

Extraordinary Income 9 16 (6)

Extraordinary Expenses 13 13 (0)

Income before taxes 245 3.9 209 3.3 35 17.1

Income taxes - current 59 63 (3)

Income taxes - deferred 29 9 19

Profit 155 136 19
Prof it attributable to non-controlling interest 13 13 0

Profit attributable to owners of parent 142 2.2 123 1.9 19 15.5

Consolidated Income Statement (Y-on-Y) 

Breakdown of SGA expenses and others (Y-on-Y)

(Unit : 100 million yen)

Result of
FY2016

Result of
FY2015

Increaase/
Decrease

<SGA expenses>

Selling expenses (604) (612) (8)
General administrative expenses (488) (490) (1)
Advertisement expenses (26) (29) (3)

Total (1,119) (1,133) (13)
<Non-operating Income/Expenses>

Gain on sales ov investment securities 8 11 (3)
Shares of profit of entities accounted
for using equity method 29 21 8
Interest expenses
(After decuction of interest income) (19) (23) 3

Others 3 2 0
Total 22 12 9

<Extraordinary Income/Expenses>

Gain on sales of noncurrent
assets 8 1 7
Gain on sales of investment
securities 0 14 (13)
Loss on disaster (Toxic tide in
Chile, 2016 Kumamoto
Earthquake)

(3) - (3)

Others (9) (13) 3
Total (3) 2 (6)

  Operating Income increased by 16% year-on-year. 
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PL

																																								貼付け用スペース ハツヨウ

																																								　　　　↓

				(Unit : 100 million yen)																																				(Unit : 100 million yen)

				連結 レンケツ				Result of FY2016		%				Result of FY2015		%				Increase/Decrease		%				2017年3月期
予算 ネンガツキヨサン		売上高比				増減 ゾウゲン		増減率 ゾウゲンリツ										Result of FY2016		%				Result of FY2015		%				Increase/Decrease		%		0		2017年3月期
予算		売上高比
(%)				増減		増減率
(%)

				Net Sales				635,953						637,164						▲1,211		-0.2				489,832						146,121		29.8						Net Sales				6,359						6,371						(12)		(0.2)				4,898						1,461		29.8

				売上原価				354,280						354,280												428,186

				Gross Profit				134,581		21.2				132,758		20.8				1,823		1.4																		Gross Profit				1,345		21.2				1,327		20.8				18		1.4				0		0.0				0		0.0				←予算比表示 ヨサンヒヒョウジ

																																0

								44,107						44,107												0						44,107

								35,804						35,804												0						35,804

								2,826						2,826												0						2,826

				SGA Expenses				111,934						113,315						▲1,380																				SGA Expenses				1,119						1,133						(13)						0						0						←予算比表示 ヨサンヒヒョウジ

																																0

																																0

																																0

				Operating Income				22,646		3.6				19,442		3.1				3,204		16.5				14,278		2.9				8,368		58.6						Operating Income				226		3.6				194		3.1				32		16.5				142		2.9				83		58.6

																																0

																																0

								364						364												217						147

								672						672												566						106

								586						586												－

								－						－												960						0

								684						684												145						539

								841						841												401						440

																																0

				Non-Operating Income				5,968						5,829						138						3,758						2,210								Non-Operating Income				59						58						1						37						22

																																0

																																0

								2,500						2,500												2,693						▲193

								－						－												－						0

								742						742												－						0

								320						320												213						107

																																0

				Non-Operating Expenses				3,730						4,575						▲845						1,964						1,766								Non-Operating Expenses				37						45						(8)						19						17

																																0

																																0

				Ordinary Income				24,884		3.9				20,696		3.2				4,188		20.2				16,070		3.3				8,814		54.8						Ordinary Income				248		3.9				206		3.2				41		20.2				160		3.3				88		54.8

																																0

																																0

								1,464						1,464												573

								382						382												－

								216						216												82						134

								0						0												－						0

								0						0												－						0

																																0

				Extraordinary Income				954						1,624						▲670						68						886								Extraordinary Income				9						16						(6)						0						8

																																0																														-

								224						224												－						0																														-

								195						195												－						0																														-

								0						0												－						0																														-

								－						－												－						0																														-

								731						731												－

								784						784												－						0																														-

								233						233												－						0																														-

								8,360						8,360												－						0																														-

				Extraordinary Expenses				1,309						1,379						▲69						492						817								Extraordinary Expenses				13						13						(0)						4						8

																																0

																																0

				Income before taxes				24,529		3.9				20,941		3.3				3,587		17.1				15,646		3.2				8,883		56.8						Income before taxes				245		3.9				209		3.3				35		17.1				156		3.2				88		56.8

																																0

																																0

				Income taxes - current				5,993						6,341						▲347						4,062						1,931								Income taxes - current				59						63						(3)						40						19

				Income taxes - deferred				2,940						941						1,998						906						2,034								Income taxes - deferred				29						9						19						9						20

																																0

				Profit				15,596						13,659						1,936						10,678						4,918								Profit				155						136						19						106		0.0				49		0.0

																																0

				Profit attributable to non-controlling interest				1,380						1,352						27						855						525								Profit attributable to non-controlling interest				13						13						0						8						5

																																0

				Profit attributable to owners of parent				14,216		2.2				12,307		1.9				1,908		15.5				9,824		2.0				4,392		44.7						Profit attributable to owners of parent				142		2.2				123		1.9				19		15.5				98		2.0				43		44.7

				（単位:百万円） タンイヒャクマンエン																																				（単位：億円） タンイオクエン

				個別 コベツ				Result of FY2016		%				Result of FY2015		%				Increase/Decrease		%				2017年3月期
予算		売上高比				増減		増減率										Result of FY2016		売上高比
(%)				Result of FY2015		売上高比
(%)				Increase/Decrease		増減率
(%)				2017年3月期
予算		売上高比
(%)				増減		増減率
(%)

				　売上高 ウリアゲダカ				361,344						357,656						3,688		1.0				355,803						5,541		1.6						　売上高				3,613						3,576						36		1.0				3,558						55		1.6

								0						0

				売上総利益 ウリアゲソウリエキ				70,344		19.5				68,121		19.0				2,223		3.3						0.0				70,344								売上総利益				703		19.5				681		19.0				22		3.3				0		0.0				703						←予算比表示 ヨサンヒヒョウジ

								31,038						31,038

								15,127						15,127

								1,966						1,966

				　販売費・一般管理費 ハンバイヒイッパンカンリヒ				64,402						62,931						1,471												64,402								　販売費・一般管理費				644						629						14						0						644						←予算比表示 ヨサンヒヒョウジ

								0						0

				営業利益 エイギョウリエキ				5,942		1.6				5,189		1.5				753		14.5				4,255		1.2				1,687		39.6						営業利益				59		1.6				51		1.5				7		14.5				42		1.2				16		39.6

								572						572												647

								1,103						1,103												1,095

																										-

								726						726												-

								-						-												553

								291						291												149

																										298

				　営業外収益 エイギョウガイシュウエキ				6,555						6,063						492						5,585						970								　営業外収益				65						60						4						55						9

								1,838						1,838												2,014

								-						-												-

								499						499												-

								185						185												175

				　営業外費用 エイギョウガイヒヨウ				1,656						2,677						▲1,021						1,754						▲98								　営業外費用				16						26						▲10						17						▲0

								0						0												0

				経常利益 ケイジョウリエキ				10,841		3.0				8,575		2.4				2,266		26.4				8,087		2.3				2,754		34.1						経常利益				108		3.0				85		2.4				22		26.4				80		2.3				27		34.1

								1,392						1,392												573

								202						202												82

								-						-												-

								-						-												-

								-						-												-

								-						-												-

								-						-

				　特別利益 トクベツリエキ				98						1,461						▲1,363						―						98								　特別利益				0						14						▲13						-						0

								114						114												-

								-						-												-

								-						-												-

								-						-												-

								-						-												-

								517						517												-

								-						-												-

								325						325												-

								-						-												-

								-						-

								-						-												-

								233						233												-

								-						-												-

								-						-

				　特別損失 トクベツソンシツ				569						838						▲269						3						566								　特別損失				5						8						▲2						0						5

								0						0												0

				税引前当期純利益 ゼイビキマエトウキジュンリエキ				10,370		2.9				9,198		2.6				1,172		12.7				8,084		2.3				2,286		28.3						税引前当期純利益				103		2.9				91		2.6				11		12.7				80		2.3				22		28.3

				　法人税等 ホウジンゼイトウ				1,015						1,124						▲109						687						328								　法人税等				10						11						▲1						6						3

																																																																				0

				　法人税等調整額 ホウジンゼイトウチョウセイガク				1,431						954						477						797						634								　法人税等調整額				14						9						4						7						6

								0						0												0

				当期純利益 トウキジュンリエキ				7,924		2.2				7,119		2.0				805		11.3				6,599		1.9				1,325		20.1						当期純利益				79		2.2				71		2.0				8		11.3				65		1.9				13		20.1



3.25
小数点第二位を
四捨五入して3.3

緑色のセルだけ入力する。（黄色は計算式修正済だが毎回更新する。）

分母がマイナスになる場合の増減率は「-」表示。



業績見通し(中間)

		連結 レンケツ																（単位：億円） オク										（単位：億円） オク

						2015年3月期
第2四半期実績 ネンガツキダイシハンキジッセキ		売上高比 ウリアゲダカヒ				2015年3月期
修正公表値 ネンガツキシュウセイコウヒョウチ		売上高比 ウリアゲダカヒ				進捗率 シンチョクリツ				2015年3月期
修正公表値 ネンガツキシュウセイコウヒョウチ		売上高比 ウリアゲダカヒ				進捗率 シンチョクリツ								2015年3月期
第2四半期実績 ネンガツキダイシハンキジッセキ		2015年3月期
上期公表値 ネンガツキカミキコウヒョウチ				役員会資料進捗率 ヤクインカイシリョウシンチョクリツ		2015年3月期
修正公表値 ネンガツキシュウセイコウヒョウチ

		売上高 ウリアゲダカ				6,359						6,100						104.2%				6,100						104.3%						売上高 ウリアゲダカ		635,953		296,000				102.12%		610,000

		営業利益 エイギョウリエキ				226		3.6%				185		3.0%				122.2%				185		3.0%				122.4%						営業利益 エイギョウリエキ		22,646		6,400				160.16%		18,500

		経常利益 ケイジョウリエキ				248		3.9%				210		3.4%				118.1%				210		3.4%				118.5%						経常利益 ケイジョウリエキ		24,884		6,100				188.75%		21,000

		当期純利益 トウキジュンリエキ				142		2.2%				115		1.9%				123.5%				115		1.9%				123.6%						当期純利益 トウキジュンリエキ		14,216		1,500				393.27%		11,500

		個別 コベツ																										（単位：億円） オク

						2015年3月期
第2四半期実績 ネンガツキダイシハンキジッセキ		売上高比 ウリアゲダカヒ				2015年3月期
年間公表値 ネンガツキネンカンコウヒョウチ		売上高比 ウリアゲダカヒ				進捗率 シンチョクリツ																		2015年3月期
第2四半期実績 ネンガツキダイシハンキジッセキ		2015年3月期
年間公表値 ネンガツキネンカンコウヒョウチ				役員会資料進捗率 ヤクインカイシリョウシンチョクリツ

		売上高 ウリアゲダカ				3,613						3,280						110.2%																売上高 ウリアゲダカ		361,344		328,000				52.94%

		営業利益 エイギョウリエキ				59		1.6%				34		1.0%				174.8%																営業利益 エイギョウリエキ		5,942		3,400				53.87%

		経常利益 ケイジョウリエキ				108		3.0%				51		1.6%				212.7%																経常利益 ケイジョウリエキ		10,841		5,100				43.86%

		当期純利益 トウキジュンリエキ				79		2.2%				37		1.1%				214.3%																当期純利益 トウキジュンリエキ		7,924		3,700				30.97%

						※実績の売上高比については、実績と整合させている。 ジッセキウリアゲダカヒジッセキセイゴウ



未更新




更新版

				Breakdown of SGA expenses and others (Y-on-Y)



				(Unit : 100 million yen)

						Result of FY2016		Result of FY2015		Increaase/
Decrease

				<SGA expenses>

				Selling expenses		(604)		(612)		(8)

				General administrative expenses		(488)		(490)		(1)

				Advertisement expenses		(26)		(29)		(3)

				Total		(1,119)		(1,133)		(13)

				<Non-operating Income/Expenses>

				Gain on sales ov investment securities		8		11		(3)

				Shares of profit of entities accounted for using equity method		29		21		8

				Interest expenses
(After decuction of interest income)		(19)		(23)		3

				Others		3		2		0

				Total		22		12		9

				<Extraordinary Income/Expenses>

				Gain on sales of noncurrent assets		8		1		7

				Gain on sales of investment securities		0		14		(13)

				Loss on disaster (Toxic tide in Chile, 2016 Kumamoto Earthquake)		(3)		-		(3)

				Others		(9)		(13)		3

				Total		(3)		2		(6)

















Main Causes of fluctuations  
Assets 61 Current Assets 156 Cash and Deposit 

Accounts Receivable 
Raw materials and 
inventories 

146 
46 

(25) 

Noncurrent 
Assets 

(94) Property, plant & 
equipment 
Intangible assets 
Investments & other 
assets 

55 
 

(10) 
(139) 

Liabilities (210) Current 
Liabilities 

38 Accounts payable 
Accrued expenses 

12 
27 

Noncurrent 
Liabilities 

(248) Long-term loans 
payable 
Deferred tax liabilities 

(257) 
 

21 

Net Assets 271 Capital / Capital surplus 
Retained earnings 
Deferred gains or 
losses on hedges 
Foreign currency 
adjustment 

142 
126 
+8 

 
(28) 

10 

 Consolidated Balance Sheet (Y-on-Y) 

 Current 
Assets 

2,330 
156 

 Noncurrent 
Assets 

2,187 
（94） 

Total Assets 
4,518 

61 

 Current 
Liabilities 

2,162 
38 

 Noncurrent 
Liabilities 

944 
（248） 

Net Asset 
1,412 
271 

Shareholder’s 
equity 
1,209 260 

Equity Ratio  ’16/3  21.3%  ⇒  ’17/3 26.8% 

(Note2) 

(Note:1) 

(Note3) 

 Equity ratio improved drastically due to profit increase and public stock offering 

The Italic and bold figures means 
increase/decrease, compared to 4Q of FY2015. 

(Note1)  : Decrease in investment securities :  -12,800 million yen 
(Note 2) : Increase by public stock offering : 13,900 million yen 

 (Effect to equity ratio by public stock offering : 3.1%) 
(Note 3) : Decrease in other comprehensive income by decreasing foreign currency adjustment :  -800 million yen 

(Unit : 100 million yen) 


Graph1

		分類 1		分類 1		分類 1

		分類 2		分類 2		分類 2



系列 1

系列 2

系列 3

2187

2330

1412

944

2162



Sheet1

				系列 1		系列 2		系列 3

		分類 1		2187		2330						4517

		分類 2		1412		944		2162				4518

				グラフのデータ範囲の大きさを変更するには、範囲の右下隅をドラッグしてください。







(Unit : 100 million yen)

・Income before income taxes 245 209 35
・Depreciation & Amortization 173 172 1
・Working Capital (23) 45 (69)
・Income taxes paid (63) (53) (9)
・Others (29) 0 (29)

Net cash provided by operating activities 301 373 (72)
・Investment  on (purchase of ) plant and equipment (244) (202) (41)
・Others 170 32 137

Net cash provided by investment activities (74) (170) 96
・Increase(Decrease) in short-tem loans payable (25) (75) 49
・Increase(decrease) in long-term loans payable (204) (135) (69)
・Income by issuing new stocks 139 - 139
・Others (23) (21) (2)

Net cash provided by financing activities (115) (231) 116

Result of FY2015 Increase
/DecreaseResult of FY2016

11 

Consolidated Cash Flow Statement (Y-on-Y) 

While operating cash flow decreased a little bit, free cash flow increased due to the sale of 
securities. 

(Note; 1) 

Main Causes of Increase/Decrease 
 
<Provided by investment 
activities> 

(Note 1) 
• Construction of the plant for 

pharmaceutical materials 
• Conservation and renewal of 

dock of seafood processing 
company in North America 

• Acquisition of vessels for a 
fisheries company 

(Note 2) 
 Gain from sales of investment 
securities 

 
<Provided by financial activities> 

(Note 3) 
Repayments of long-term loans 
payable, etc. 

(Note 4) 
Increase by  public stock 
offering 

(Note; 2) 

(Note; 3) 
(Note; 3) 
(Note; 4) 



(Unit : 100 million yen) Comparison with
4Q of FY2015

Overseas subsidiaries

Domestic subsidiaries

Non-consolidated (42)
3

(210)

2,543 2,326 2,077
1,399 1,375 1,384
1,143 951 693
0.6% 0.6% 0.6%
1.3% 1.3% 1.3%
16.2 13.8 10.4
9% 7% 5%
30.3 26.5 21.7
3.9 3.3 2.3

10.1 9.3 8.8

@120.55(End of Dec.) @120.61(End of Dec.) @116.49(End of Dec.)

Divident Income

Exchange rate (=US$1.00)

Ratio of Net Interest Cost on Operating Income

Interest Expenses
Interest Income

Average of short-term loans payable (0.0%)
Average of long-term loans payable (0.1%)
Net Interest

Total Debt (249)
Short-term loans payable 8
Long-term loans payable (257)

1,840 1,738
1,528

230
220

224

473
368

325

1,000

1,500

2,000

2,500

3,000

'15/3 '16/3 '17/3

12 

Consolidated Loan Payable and Net Interest Cost 

 Decrease interest-bearing loan drastically 

 Impact of exchange conversion 
• Comparison with 4Q of FY2015 : 

- 1,500 million yen 


3期比較用

		

				入力エリア ニュウリョク																																																		カメラ元 モト

				　　↓

						'07/3		'08/3		'08/9		'08/12		'09/3		'09/9		'09/12		'10/3		'10/12				'15/3		'16/3		'17/3																								前期末比'増減 ゼンキマツヒゾウゲン

				ニッスイ個別 コベツ		1,218		1,040		1,468		1,627		1,813		1,797		1,830		1,791		2,120				1,840		1,738		1,528		1,840		1,877		1,907				⇒★4q16 Ｃ／Ｆ計算書.xlsxから転記 テンキ														▲210										(Unit : 100 million yen)																				Comparison with

				国内関係会社 コクナイカンケイカイシャ		192		169		176		163		122		127		169		153		142				230		220		224		230		233		261																		＋3																														4Q of FY2015

				海外関係会社 カイガイカンケイカイシャ		386		483		459		429		373		304		276		271		286				473		368		325		473		397		374																		▲42														Overseas subsidiaries

																				2216						2,543		2,326		2,077		2,543		2,506		2,542

																																																																				Domestic subsidiaries

				短期借入金 タンキカリイレキン																1146.39498						1399.41969		1375.53803		1384.40832		1399.41969		1349.70323		1399.42025

				長期借入金 チョウキカリイレキン																1069.93613						1143.99065		951.04734		693.09599		1143.99065		1156.964		1142.58045																																Non-consolidated																(42)

																				(1)						2,543		2,327		2,078		2,543		2,507		2,542																																																3

																																																																																				(210)

														2008年度		2009年度		2009年度		2009年度		2010年度				2014年度		2015年度		2016年度

														年間		第2四半期		第3四半期		年間		第3四半期				通期		通期		通期

				借入利率(短） カリイレリリツタン										1.30%		1.20%				1.16%		1.08%				0.65%		0.57%		0.553%		0.65%		0.60%		0.57%		0.70%								'10/3		'10/12		0		'15/3		'16/3		'17/3		直近の増減 チョッキンゾウゲン

				借入利率(長） カリイレリリツチョウ										2.00%		1.80%				1.65%		1.79%				1.33%		1.32%		1.260%		1.33%		1.33%		1.31%		1.44%						借入金合計		2216		0		0		2543		2326		2077		-249						Total Debt						0		0		0		2,543		2,326		2,077		(249)		0

				純金利負担 ジュンキンリフタン										24.8		11.8		17.3		19.7		16.5				16.2		13.8		10.4		16.2		3.6		6.8		14.6						　短期借入金		1146.39498		0		0		1399.41969		1375.53803		1384.40832		8.87029						Short-term loans payable						1,146		0		0		1,399		1,375		1,384		8		0

				支払利息 シハラリソク										40.9		18.6		27.0		35.8		25.9				30.3		26.5		21.7		30.3		6.8		13.6		25.0						　長期借入金		1069.93613		0		0		1143.99065		951.04734		693.09599		-257.95135						Long-term loans payable						1,069		0		0		1,143		951		693		(257)		0

				受取利息 ウケトリリソク										5.1		2.9		4.2		5.9		4.3				3.9		3.3		2.3		3.9		0.8		1.6		3.6						短借平均利率		1.16%		1.08%		0.00%		0.65%		0.573%		0.55%		-0.0191%						Average of short-term loans payable						1.2%				0.0%		0.6%		0.6%		0.6%		(0.0%)

				受取配当金 ウケトリハイトウキン										10.9		3.8		5.3		10.2		5.0				10.1		9.3		8.8		10.1		2.2		5.0		6.7						長借平均利率		1.65%		1.79%		0.00%		1.33%		1.32%		1.26%		-0.0571%						Average of long-term loans payable						1.7%				0.0%		1.3%		1.3%		1.3%		(0.1%)

				営業利益 エイギョウリエキ																62.2		78.0				181.1		194.4		226.4		181.1		51.0		95.9		116.7						純金利負担		19.7		16.5		0.0		16.2		13.8		10.4								Net Interest						19.7		16		0.0		16.2		13.8		10.4

				純金利負担/営業利益 ジュンキンリフタンエイギョウリエキ										31.5		38.0		67.0		32%		21%				9%		7%		5%		9%		7%		7%		13%						対営業利益純金利負担率		32%		21%		0%		9%		7%		5%								Ratio of Net Interest Cost on Operating Income						32%				0%		9%		7%		5%

																																												　支払利息		35.8		25.9		0.0		30.3		26.5		21.7								Interest Expenses						35.8		25.9		0.0		30.3		26.5		21.7

																																												　受取利息		5.9		4.3		0.0		3.9		3.3		2.3								Interest Income						5.9		4.3		0.0		3.9		3.3		2.3

																																												　受取配当金		10.2		5.0		0.0		10.1		9.3		8.8								Divident Income						10.2		5		0.0		10.1		9.3		8.8

																																												　為替レート（USD） カワセ		62.2		78.0				120.55		120.61		116.49								Exchange rate (=US$1.00)										@		@120.55(End of Dec.)		@120.61(End of Dec.)		@116.49(End of Dec.)

																																																				(End of Dec.)		(End of Dec.)		(End of Dec.)

																										'11/12

																										2,076

																										121

																										385

																										2,581

																										1467.38917

																										1114.38287

																										2,582

																										2011年度

																										第3四半期

																										1.08%

																										1.72%

																										17.6

																										27.9

																										4.0

																										6.2

																										112.0

																										16%





3期比較用

		



ニッスイ個別

国内関係会社

海外関係会社



4期比較用

		

				入力エリア ニュウリョク																																																		カメラ元 モト

				　　↓

						'07/3		'08/3		'08/9		'08/12		'09/3		'09/9		'09/12		'10/3		'10/12		'15/3		'15/12		'16/3		'16/12																								前期末比'増減 ゼンキマツヒゾウゲン

				ニッスイ個別 コベツ		1,218		1,040		1,468		1,627		1,813		1,797		1,830		1,791		2,120		1,840		1,889		1,738		1,671		1,840		1,877		1,907				⇒★3q16 Ｃ／Ｆ計算書.xlsxから転記 テンキ														▲67										（単位：億円）																				前期末

				国内関係会社 コクナイカンケイカイシャ		192		169		176		163		122		127		169		153		142		230		232		220		224		230		233		261																		＋3																														比増減 ヒゾウゲン

				海外関係会社 カイガイカンケイカイシャ		386		483		459		429		373		304		276		271		286		473		390		368		287		473		397		374																		▲81														海外関係会社

																				2216				2,543		2,510		2,326		2,181		2,543		2,506		2,542

																																																																				国内関係会社 コクナイ

				短期借入金 タンキカリイレキン																1146.39498				1399.41969		1452.93893		1375.53803		1578.16304		1399.41969		1349.70323		1399.42025																																																▲81

				長期借入金 チョウキカリイレキン																1069.93613				1143.99065		1057.12508		951.04734		603.51239		1143.99065		1156.964		1142.58045																																ニッスイ個別 コベツ

																				(1)				2,543		2,510		2,327		2,182		2,543		2,507		2,542																																																＋3

																																																																																				▲67

														2008年度		2009年度		2009年度		2009年度		2010年度		2014年度		2015年度		2015年度		2016年度

														年間		第2四半期		第3四半期		年間		第3四半期		通期		第3四半期		通期		第3四半期

				借入利率(短） カリイレリリツタン										1.30%		1.20%				1.16%		1.08%		0.65%		0.602%		0.57%		0.496%		0.65%		0.60%		0.57%		0.70%								'10/3		'10/12		'15/3		'15/12		'16/3		'16/12		直近の増減 チョッキンゾウゲン

				借入利率(長） カリイレリリツチョウ										2.00%		1.80%				1.65%		1.79%		1.33%		1.313%		1.32%		1.266%		1.33%		1.33%		1.31%		1.44%						借入金合計		2216		0		2543		2510		2326		2181		-145						借入金合計						2,543		0		2,543		2,510		2,326		2,181		▲145		＋0

				純金利負担 ジュンキンリフタン										24.8		11.8		17.3		19.7		16.5		16.2		11.9		13.8		9.2		16.2		3.6		6.8		14.6						　短期借入金		1146.39498		0		1399.41969		1452.93893		1375.53803		1578.16304		202.62501						　短期借入金						1,146		0		1,399		1,452		1,375		1,578		＋202		＋0

				支払利息 シハラリソク										40.9		18.6		27.0		35.8		25.9		30.3		20.2		26.5		16.1		30.3		6.8		13.6		25.0						　長期借入金		1069.93613		0		1143.99065		1057.12508		951.04734		603.51239		-347.53495						　長期借入金						1,069		0		1,143		1,057		951		603		▲347		＋0

				受取利息 ウケトリリソク										5.1		2.9		4.2		5.9		4.3		3.9		2.4		3.3		1.7		3.9		0.8		1.6		3.6						短借平均利率		1.16%		1.08%		0.65%		0.60%		0.573%		0.50%		-0.0766%						短期借入金平均利率 タンキカリイレキン						1.2%				0.6%		0.6%		0.6%		0.5%		▲0.1%

				受取配当金 ウケトリハイトウキン										10.9		3.8		5.3		10.2		5.0		10.1		5.8		9.3		5.0		10.1		2.2		5.0		6.7						長借平均利率		1.65%		1.79%		1.33%		1.31%		1.32%		1.27%		-0.0513%						長期借入金平均利率 チョウキカリイレキン						1.7%				1.3%		1.3%		1.3%		1.3%		▲0.1%

				営業利益 エイギョウリエキ																62.2		78.0		181.1		173.4		194.4		187.1		181.1		51.0		95.9		116.7						純金利負担		19.7		16.5		16.2		11.9		13.8		9.2								純金利負担						19.7		16		16.2		11.9		13.8		9.2

				純金利負担/営業利益 ジュンキンリフタンエイギョウリエキ										31.5		38.0		67.0		32%		21%		9%		7%		7%		5%		9%		7%		7%		13%						対営業利益純金利負担率		32%		21%		9%		7%		7%		5%								対営業利益純金利負担率						32%				9%		7%		7%		5%

																																												　支払利息		35.8		25.9		30.3		20.2		26.5		16.1								　支払利息						35.8		25.9		30.3		20.2		26.5		16.1
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Marine Products Business 

 Business continued to be strong due to significant increase of income because of the 
recovery of sales price in South American Salmon/Trout farming business.  

(Unit : 100 million yen) 

N
et S

ales 
O

perating Incom
e 

<Domestic market condition of marine products(salmon/trout)> 

(Unit : yen/kg) 

(Unit：USD/kg) 

0 

Net Sales
Operating Income 107.479 44 34 176.7 74 5

51 102.02,658 2,727 (68) 97.5 2,607

Result of
FY2016

Result of
FY2015

Increase/Decrease Rev ised plan f or
FY2016 as of

Feb. 3

Increase/Decrease on
revised plan

(Amount) （％） (Amount) （％）
(Unit : 100 million yen) 

From this fiscal year, fish roe business was 
shifted from Food Products Business to 
Marine Products Business. 
(Net Sales : 3,117 million yen and Operating 
Income 455 million yen in FY2015) 

(Unit : 100 million yen) 

<Price trends for Pollack fillet (Calculated from data by NMFS) 



Marine Products Business 
Net Sales & Operating Income (Y-on-Y) 

(Unit : 100 million yen) Net Income (Line chart) Operating Income (Bar chart) 

Fishery Aquaculture Processing/
Trading 

Non-
consolidated 

Consolidated 
Adjustment 

Total Operating Income 

14 

23 14 12  9 (9) 16 27 31 

16/12 15/12 

(22) 

(Unit : 100 million yen) 

19 

Valuation of fish in the ponds is  calculated every quarter based on IFRS, included in 
Marine Products Business ‘ operating income. 

The Italic figures in the lower part of this chart shows the accumulation of the bar (operating income) 

Consolidated Adjustment  of net sales and operating income includes the amortization of goodwill and 
unrealized income in inventory. 

<Salmon/Trout 
 aquaculture business 

 in Chile> 

Profit or loss 
 on business 
Valuation of fish 
 in the ponds 
(Valuation by IFRS) 

Major Causes of Fluctuation 
 
<Fisheries> (Both revenue and income 
increased) 
 Japan 
Good catch in bonito and yellow tail as well as 
decrease in repair cost and fuel cost due to low cost 
of crude oil 
<Aquaculture>(Revenue decreased but 
income increased) 
 Salmon/Trout business in Chile 
While sales volume decreased due to toxic tide, sales 
price improve dramatically and the valuation of fish in 
the aquaculture pond improved. 
 Domestic aquaculture 
• Tuna : Sales price decreased. 
• Yellow tail : Decrease in sales volume 
• Salmon/Trout : Farming cost increased 
<Processing/Trading>(Both revenue and 
income decreased) 
 Alaskan Pollock Operation 
Decrease in roe ratio as well as continuing stagnant 
fillet market and downturn of surimi market. 
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		注：単位百万円				'16/3		'17/3				'16/3		'17/3				'16/3		'17/3				'16/3		'17/3				'16/3		'17/3

								漁業						養殖						加工・商事				個別								調整・経費

		共和水産				874		1,543

		ﾗｲﾌﾞﾌｨｯｼｭｷｬﾘｱｰ				-1		-118

		EMDEPES				96		16

		SA										-2,285		1,922

		黒瀬水産										774		447

		西南水産										229		133

		金子産業										632		354

		弓ヶ浜水産										-314		-515

		BSP																387		282

		ユニシー																49		-883

		ﾆｯｽｲﾀｲﾗﾝﾄﾞ																97		236

		NIGICO																173		234

		ファームチョイス																－		-4

		稚内東部																23		34

		博多まるきた水産																41		51

		横浜通商																97		75

		山津水産																59		43

		大分中央水産																(0)		－

		NISSUI(USA)																-78		-48

		F.W.Bryce																267		350

		NAL																-106		-66

		NAL Peru																3		2

		NISSUI EUROPE																-74		-126

		NORDICSEAFOOD																1,041		1,007

		NETUNO																-26		-33

		S'Pore																-72		-5

		日豊食品工業（水産）																0		0

		北海道日水（水産）																-239		60

		日水																						2,786		3,141

		連結調整																												66		-182

		合計				17,653		18,764				39,801		37,418				166,422		152,878				130,401		130,643				-81,537		-73,835

		黒字合計

		赤字合計







 Operating income increased in every quarter vs same quarter in previous year after the 
effort to improve gross margin ratio including intense inventory control. 

Marine Product Business 
Non-consolidated (Y-on-Y) 
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<Net Sales (Monthly)> 

(Unit : yen/kg) 

<Operating Income (Quarterly)> 

(Unit : 100 million yen) 

(Unit : 100 million yen) 

<Sales by Main Species (Y-on-Y)> 
(Unit : 100 million yen) 

<Price trends for shrimp 
 (Calculated from data by Trade Statistics of Japan) > 



Net Sales

Operating Income

Increase/Decrease on
revised plan

（％）

100.83,044 3,023 21 100.7 3,022

109.1 109 2 102.0

(Amount) （％） (Amount)

22

Result of
FY2016

Result of
FY2015

Increase/Decrease Rev ised plan f or
FY2016 as of

Feb. 3

111 101 9
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Food Products Business 

(Unit : 100 million yen) 

N
et S

ales 
O

perating Incom
e 

(Unit : 100 million yen) 

<Transition of net sales of frozen prepared food for 
household use (non-consolidated)> 

Increase 6% 
compared to 
FY2015 

From this fiscal year, fish roe business was 
shifted from Food Products Business to 
Marine Products Business. 
(Net Sales : 3,117 million yen and Operating 
Income 455 million yen in FY2015) 

(Unit : 100 million yen) (Unit : 100 million yen) 

 Despite sluggish business in North America, non-consolidated Food Business including frozen food 
went strong including chilled business. 
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Food Products Business  
Sales & Operating Income (Y-on-Y) 

Processing Non 
consolidated 

Chilled 
Processing 

Consolidated 
Adjustment 

Total Operating Income 

  56   45   23   28  23  35 

Main Causes of Fluctuations 
<Processing>(Revenue decreased but income 
increased) 
 ・North America 
Retail ; Not able to cover decrease in sales and profit 

in the 1st quarter, most demand season, due 
to slow sales of key products  

 Europe 
Income slightly decreased  due to influence of 
exchange while sales volume increased 
 Japan 
Sales of frozen foods and surimi-based products were 
strong, in addition to cost reduction and decrease in 
import cost because of strong yen which resulted in 
keeping revenue and income increased. 
 
<Chilled Business>(Both revenue and income 
increased) 
 Increase in profit thanks to strong sales of salads 

and deli foods to convenience store 

17 

Net Sales (Line Chart) Operating Income (Bar Chart) 
(Unit : 100 million yen) 

 Each graph (excluding Non-consolidated and Consolidated adjustment) shows the total of consolidated 
subsidiaries.  

 The Italic figures in the lower part of this chart shows the accumulation of the bar (operating income).  
 Consolidated Adjustment of operating income includes the amortization of goodwill and unrealized income 

in inventory. 



 Revenue increased in frozen food and surimi-based food business. Income 
increased due to stronger yen and cost reduction. 
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Food Products Business  
Non-consolidated (Y-on-Y) 

<Sales by Categories (Y-on-Y)> 

(Unit : yen/kg) 

<Net Sales (Monthly)> (Unit : 100 million yen) 

(Unit : 100 million yen) 

<Price trends of surimi 
 (Calculated from data by Trade Statistics of Japan) > 

(Unit : 100 million yen) 

<Operating Income (Quarterly)> 



Net Sales

Operating Income

(Amount) （％） (Amount)

Result of
FY2016

Result of
FY2015

Increase/Decrease Rev ised plan f or
FY2016 as of

Feb. 3

Increase/Decrease on
revised plan

（％）

(1) 99.6

39 46 (6) 85.8 38 1 104.6

257 256 1 100.4 259
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Fine Chemical Business 

  Income decreased due to the negative effect of promotion encouraging the usage of 
generic drugs. On-line sales continued to perform poorly as well. 

(Unit : 100 million yen) 

O
perating Incom

e 
N

et S
ales 

1Q 2Q 3Q 4Q 

(Unit : 100 million yen) 

(Unit : 100 million yen) 

Major Causes of Fluctuation 
<Non-Consolidated> 
 Pharmaceutical raw materials :Sales volume 

decreased due to measures to promote the 
use of generic drugs 

 Functional foods : Sales volume of “IMARK S” 
on mail order system wasn’t  good enough. 

 
<Group Companies> 
 While sale of clinical diagnostic medicine and 

industrial test reagent went well, production 
cost increased. 

Clinical Diagnostic Medicine :  
Bacteria test reagent 



Net Sales

Operating Income

105.2 159

Result of
FY2016

Result of
FY2015

Increase/Decrease Rev ised plan f or
FY2016 as of

Feb. 3(Amount) （％）

0 100.5

17 18 (0) 97.0 17 0 105.8

159 151 7

Increase/Decrease on
revised plan

（％）(Amount)

20 

Logistics 

N
et S

ales 
O

perating Incom
e 

(Unit :100 million yen) 

 Secured the same level of income as previous year, while the initial cost of the opening of Oosaka-
Maishima Logistics center occurred. 

(Unit :100 million yen) 

(Unit :100 million yen) 

Major Causes of Increase/Decrease 

・ Increase in sales due to the opening of  
   Oosaka-Maishima Logistics center. 
 
・ Depreciation and initial cost occurred. 
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Forecast for FY2017 



(Amount) (%) (Amount) (%)
Net Sales 6,560 6,359 200 103.2 6,800 (240) 96.5
Operating Income 240 226 13 106.0 230 10 104.3
Ordinary Income 260 248 11 104.5 245 15 106.1
Profit attributable to owners of parent 200 142 57 140.7 145 55 137.9

Compared with FY2016Mid-term plan
for FY2017

Plan for
FY2017

Result for
FY2016

Compared with FY2016

22 

Forecast for FY2017 

(Unit : 100 million yen) 

  Expected to break previous record of operating income and net income in the next fiscal 
year as well. Will achieve the goal of mid-term plan and increase dividend payment by 2 yen 
to 8 yen per year. 

Euro 123.00 yen 122.70 yen 146.00 yen

Denmark Krone 17.00 yen 16.50 yen 20.00 yen

Exchange rate
among overseas

subsidiaries

Estimated
exchange rate for

FY2017

Actual exchange
rate for FY2016

(End of
December)

Estimated
exchange rate for

mid-term plan

US Dollars 110.00 yen 116.49 yen 120.00 yen



(Amount) (%) (Amount) (%)
Net Sales 6,560 6,359 200 103.2 6,800 (240) 96.5

Marine Products 2,686 2,658 27 101.0 2,880 (194) 93.3
Food Products 3,164 3,044 119 103.9 3,120 44 101.4
Fine Chemicals 289 257 31 112.0 360 (71) 80.3
Logistics 162 159 2 101.4 170 (8) 95.3
Others 259 238 20 108.7 270 (11) 95.9

Operating Income 240 226 13 106.0 230 10 104.3
Marine Products 105 79 25 132.1 85 20 123.5
Food Products 114 111 2 102.6 89 25 128.1
Fine Chemicals 22 39 (17) 55.3 54 (32) 40.7
Logistics 19 17 1 105.6 20 (1) 95.0
Others 9 6 2 141.7 8 1 112.5
Common Costs (29) (28) (0) 102.6 (26) (3) 111.5

Ordinary Income 260 248 11 104.5 245 15 106.1

Profit attributable to owners of parent 200 142 57 140.7 145 55 137.9

Compared with mid-term planPlan for
FY2017

Result for
FY2016

Compared with FY2016 Mid-term plan
for FY2017
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Forecast for FY2017 by segment  
(Y-on-Y and comparison with mid-term plan) 

  While additional cost for the plant expansion will be generated in Fine Chemical Business, 
Marine Products and Food Products Business will continue to be strong and income will 
increase as a whole. 

(Unit : 100 million yen) 



<Fine Chemical>

Generation of
depreciation cost
of the new plant.
Spend more in
promotion in "I-

MARK" and EPA
supplement.

<Marine
Products>

Reflect backlash
against strong

fishery business
in previous year

and market risk of
species handling

<Asia>

Increase in
production cost
including raw

material and labor
cost

<South America>

Expecting sales
price increase due
to steady market

and healthy
farming

performance

<North America>

Marine : Recover
in roe-ratio, cost

reduction

Food : Decrease
in production cost

<Food
Products>

Expecting strong
frozen and surimi-
based food and

fish sausage
business and

chilled business

240

Domestic

Result of
FY2016

Overseas Domestic

(10)

6

32

10

226

(16)

Plan for
FY2017

(6)

Main causes of increase/decrease in operating income 
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  Additional costs for future growth including depreciation of new plant and promotion will be generated 
in Fine Chemical Business. In addition to the recovery of roe-ratio of North American Pollock business, 
domestic Food Products Business and South American Salmon/Trout farming business are expected 
to continue to be strong. 

(Unit : 100 million yen) 

Marine Products 
Food Products 
Fine Chemicals 

(M
ain causes of  

fluctuations) 
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Marine Products Business in FY2017 

 Expect to keep good performance in firm salmon/trout business as well as the recovery in North America   

Salmon/Trout 
farming business 
in South America 

Tuna farming 
business in Japan 

Salmon/Trout 
farming business 

in Japan 

 Salmon/Trout market is expected 
to remain strong from FY2016. 

 Anti-disease measures are 
adopted to stabilize growth of fish. 

 Value-added processed products 
are intensified to stabilize 
profitability.  

 Sale of farmed Tuna of complete 
farming cycle will be started from 
the second half of FY2017. 

 500 MT will  
be produced 
in FY2018. 

 

 1,900 MT in Sakaiminato and 500 
MT in Sado of salmon farming are 
planned with big increase from 
previous year. 

 Increase of frozen products will be 
planned to realize stable supply 
throughout the year. 

Net Sales Operating Income 
(Unit : 100 million yen) 

Previous Mid-term plan 
(MVIP2014) 

Current Mid-term plan 
(MVIP2017)  

Line Chart : 
Operating Income (%) 

Previous Mid-
term plan 

(MVIP2014) 

Current Mid-term 
plan 

(MVIP2017)  

(Unit : 100 million yen) 
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(Unit : 100 million yen) 

 Fishery Aquaculture Processing/Trade Non-consolidated 

‘15 Result 44   ‘16 Result 79   ‘17 Plan 105 

 Consolidated 
Adjustment 

Marine Products Business 
Transition of Operating Income by group companies 

65 3 19  9 (9) 16  

 

27   18 14 23 12   31 
Total Operating Income 

 The figures in the upper part of this chart shows the total 
operating income by segments after consolidated adjustment. 

The Italic figures in the lower chart shows the accumulation of 
the bar. 

Consolidated adjustment includes amortization of goodwill and 
unrealized income in inventory. 
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Food Products Business in FY2017 

 Expect to keep healthy in non-consolidated and chilled business as well as business improvement in North America 

Non-consolidated 
in Japan 

 Several measures including sales 
promotion in new sales channel, 
productivity improvement, renewal 
of packages and healthy aspect 
focus will be adopted. 

  Nissui seeks growth pursuing 
daintiness and convenience by 
differentiated strategy. 

 Nissui adapts to changes by food 
with fresh dimension and items such 
as function claim. 

 Chilled bento and salad/deli 
products are expected to remian 
strong. 

 Products for CVS are planned to 
increase as the number of outlets 
grow. 

Frozen food for 
household use in 

North America 

Net Sales Operating Income 

Chilled business 
in Japan 

Previous Mid-term plan 
(MVIP2014) 

Current Mid-term plan 
(MVIP2017)  

(Unit : 100 million yen) 

Previous Mid-
term plan 

(MVIP2014) 

(Unit : 100 million yen) 

Line Chart : 
Operating Income (%) 

Current Mid-term 
plan 

(MVIP2017)  
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'18/3 Plan
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Processing  Non consolidated  Chilled Processing 

Total Operating Income 

‘15 Result 101   ‘16 Result 111   ‘17 Result 114 

Consolidated 
Adjustment 

56 43 23 29 23 41 45 28 35 

Food Products Business 
Transition of Operating Income by group companies 

(Unit : 100 million yen) 

 The figures in the upper part of this chart shows the total 
operating income by segments after consolidated adjustment. 

The Italic figures in the lower chart shows the accumulation of 
the bar. 

Consolidated adjustment includes amortization of goodwill and 
unrealized income in inventory. 



Frozen prepared 
 foods  : 6 products 

Shelf-stable (canned) foods 
5 products 

EPA+DHA 
900mg  

★★★★★★ 

EPA+DHA 
500mg  
★★★ 

Fusion of Food Products Business and Fine Chemical Business 
<Food with Function claim>   * as of May 15, 2017 

Healthcare foods 
 1 product 

EPA+DHA860mg 
（EPA645mg 

+DHA215mg ） 

Processed foods  
8 products 

Decreasing serum triglyceride levels  (20 products) 

Keeping memory undamaged (3 items) 
Processed foods 

 3 products 
EPA+DHA450mg 

 ★★★ 

 Expanding products line with new function other than neutral fat 
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EPA+DHA 
450mg  
★★★ 

EPA+DHA 
900mg，1050mg 
★★★★★★ 

EPA+DHA 
450mg  
★★★ 

Nissui’s efforts toward 
the future. 

Enhance customer 
appeal for products by 
using versatility of EPA 
(eicosapentaenoic acid) 

 3 items will be 
launched in 2017 as a 

function of memory 
retention, in addition 

to the function 
“decreasing serum 
triglyceride levels”. 



Fine Chemical Business in FY2017 

Food with function claim 

 Sales volume will decrease due to the promotion of generic 
drug. 

 Depreciation cost on new Kashima plant is expected to be 
around 1 billion yen 

 2.4 billion yen of advertising expenses for on-line business 
will be spent, 1.3 billion yen increase from previous year. 

Pharmaceutical raw materials 

Decrease in domestic market 
=> Seek for the global sales of 
pharmaceutical materials including 
to the US and China 

cGMP standard at new Kashima 
plant bringing export into view. 

Increase domestic on-line sales 
including I-MARK S and EPA 
supplement. 

Devote management resources aggressively for future growth. 

Seek for the increase in income 
by increasing sales. 

Operating Income 
Net Sales 
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Previous Mid-term plan 
(MVIP2014) 

Current Mid-term plan 
(MVIP2017)  

(Unit : 100 million yen) 

Previous Mid-term plan 
(MVIP2014) 

Current Mid-term plan 
(MVIP2017)  

(Unit : 100 million yen) 
Line Chart : 
Operating Income (%) 

 Income is expected to decrease due to the increase of advertisement expenses for EPA drink and supplement.  



Aug. Sep. Mar.

Test associated with the transformation from Tsukuba
to Kashima

Start full-scale
production

Evaluation in
operation Test for

cGMP
registration
for export

Evaluation of
capability

Test Production

Approval Maintenance Test

Oct. Nov. Dec. Jan. Feb.May Jun. Jul.

32 

Fine Chemical Business in FY2017(Non-consolidated) 

<Measures to catch-up in domestic market> 

<Measures to increase productivity> 

Global strategy with Mochida 
Pharmaceutical 

 Start operation according to plan with DMF registration in the 
US (cGMP) 

<Volume share of generic drug> 

Share target is 80% to be 
achieved until 2020. 
Source MHLW 

Sales of pharmaceutical material is expected to decrease 
year-on-year. 

Pharmaceutical Materials 
Depreciation cost on new Kashima plant is expected to be 
around 1  billion yen 

<New Kashima Plant Total construction cost : around 8 billion yen 

<Future schedule of Kashima plant> 

Drug Plant 

Equipment 

Overseas 
expansion : 



Net Sales : Bar chart with black ink 
Advertisement Expense : Line chart with outline figure 

Until FY2016 After FY2017 

Banner Quiet Impactful 

Media mix N/A 

Enlightened  
message for EPA 
Branding Adv. Comparative 
web site Adv. Messages by 
celebrities 

Creative Quiet 
Own products only 

 Comparative web site adv. 
Article 

 A third party statement by 
experts 

News Paper, 
DM Individual, single 

Tie up with I-MARK S (food 
with specific health Uses) and 
seamless capsule (food with 
Function claim) 33 

Fine Chemical Business in FY2017 
Non-consolidated 

2.4 billion yen of advertising costs for on-line business will be spent,  1.3 billion yen increase from 
previous year. Common Cost 

Focus on profitable I-MARK S and supplement 

2.3 billion yen out of 2.4 billion yen of advertisement expenses will be 
spent for domestic market to increase sales of future income. 

Food with function claim 

<Transition of net sales and advertisement expense for domestic 
mail-order business>  

(Unit : 100 million yen) 

<Focus of advertisement policy of 
food with function claim> 
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Activities to increase awareness of EPA through health & productivity management  

 Declaration of Health & Productivity Management (March 3, 2017) 
Top management declares to prioritize employee’s health maintenance by providing good working environments and actively 
supporting employees’ mental and physical health with an aim to improve QOL of employees and their families as well 
as maximize every employee’s ability.  
As a company whose business relies on the bounty of the sea, Nissui contributes to health of the people through the 
proposal of healthy diet as well as delivering products to the customers and employees and their families by making 
the most of the functions of seafood. 

Work on increasing awareness inside and outside of the company using EPA 

 Express the charm of sports 
and the effect of EPA from 
May 18 on Facebook of a 
famous baseball player. 

 Tie-up with Kanagawa 
prefecture, aim to be the 
No.1 of healthy life-span in 
Japan. 

 Publish video and leaflets 

 Cope with employee’s health improvement  by 
using EPA for prevention of lifestyle diseases, 
one of health management policies for 
employees. 

 Monitoring “EPA/AA balance” of all employees 
from FY2016. 

→ Trying several projects in order to aim 0.4 
score in average within the whole company. 
(Current average score : 0.29) 

 Approach inside Nissui   Approach outside Nissui          
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Progress for MVIP2017  
(ending March 31, 2018) 
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Progress of mid-term plan MVIP2017 

Previous 3-year-plan 
(MVIP2014) 

Current 3-year-plan 
(MVIP2017) 

Bar chart : Operating Income 
Line Chart : Net Sales 

 Keeping good condition toward the last year of mid-term plan 

(Ref.) 

(Unit : 100 million yen) 
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Mid-Term plan (MVIP2017) 
Financial strategy and progress 

 Devote cash to growth investment, improvement of financial strength and shareholder return 

Progress of the current financial strategy 

Business 
investment 

(Cash-base) 
70.8 billion yen 

 

Shareholder return 
5.3 billion yen 

Decrease 
interest-bearing 

debt, etc. 
31.2 billion yen 

Total 107.3 billion yen 

Operating CF

Free CF

Growth invesmtment

Shareholder return

Reduction of interest
bearing loan

Equity ratio
consolidated

18 billion yen in 3 years

85 billion yen in 3 years

Operating Income

67 billion yen in 3 years

Divdend policy target :
 10-15% during mid-term plan

12.5%

Lower than
240 billion yen

Approx. 210 billion yen

More than 25%

29.0%

Plan in FY2017

Plan in FY2017

Plan in FY2017

Public Offering 
13.9 billion yen 

Net cash 
provided by 
operating 
activities 

93.4 billion yen 

For 3 years For 3 years 

Total 107.3 billion yen 



Mid-Term Plan Forecast Increase/Decrease

・Processing in North America :
                                           Dock, Plant : 81
・Farming in South America  :
                              Farming facility : 35
・Fishery in South America :
                              F/V maintenance : 27
・Fishery in Japan : New F/V : 23

・Processing in North America : 74
・Farming in South America : 22
・Fishery in South America : 7
・Fishery in Japan : 34
・New feed plant in Japan : 20
・New farming site in Japan : 17

-

219 245 26
・Chilled : New plant / maintenance : 67
・Non-consolidated :
        Renovate and/or maintain plant facilities : 35
・Europe : Maintenance : 29
・Processing food for household use in North America  :
                Maintenance : 15

・ Chilled : 103
・Non-consolidated : 56
・Processing in Europe : 43
・ Processing food for household use in
                                     North America : 13

-

193 263 70
・Non-consolidated :
                       New plant for pharmaceutical material
                       and maintenance : 94

・ Non-consolidated : 100 -

108 121 13

・Logistics : New Logistics Center : 63
・Non-consolidated : System architecture, R&D : 22
・Others : 77

・Logistics : 67
・Non-consolidated : 49
・Others : 10

-

178 148 (30)

Total 700 777 77

Marine
Products

Food
Products

Fine
Chemical

Others

Transition of business investment plan by business  
(Completion of construction basis) 
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(Unit : 100 million yen) 
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Disclaimer regarding forward-looking statements 
This presentation contains forward-looking statements regarding Nissui’s business projections for the 
current term and future terms. All forward-looking statements are based on rational judgment of 
management derived from the information currently available to it, and the Company provides no 
assurances that these projections will be achieved.  
  

Please be advised that the actual business performance may differ from these business projections due to 
changes of various factors. Significant factors which may affect the actual business performance includes 
but are not limited to the changes in the market economy and product demand, foreign exchange rate 
fluctuations, and amendments to various international and Japanese systems and laws.  
  

Accordingly, please use the information contained in this presentation at your own discretion. The Company 
assumes no liability for any losses that may arise as a result through use of this presentation. 

Nippon Suisan Kaisha., Ltd.  
May 22, 2017  
Code: 1332  
Contact: 
Corporate Strategic Planning & IR Department 
Corporate Strategic Planning Section 
+81-3-6206-7044 
http://www.nissui.co.jp/ir/index.html 
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